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PREFACE 

ABSTRACTS OF SELECTED COOPERATIVE ADULT EDUCATION PROGRAMS 



Coope rat ion between private industry an 
Educational agencies for program^ to serve a 
a high school education is a reality in many 
Territories- The purposts^ of these pi^grams 
ski*ll training to preparation for taking the 

Deve lopmen t CgED) Tes t , ' Whatever the purposes ^ the way i n whi ch 
these programs are developed and carried <out may serve to aid 
similar such-- efforts in the future , 



State supported 
ul'ts wi th le,ss than 
of the 50 SJiates and 
vary from speci f ic 
ene ra 1 Equi va lency 



Conta ined in this Abstracts of Selected Cooperative Adult * 
Educat ion Programs are ^29 reports. * These reports briefly describe 
the coope ra t iVQ ef^forts of private industry and education • The 
2 9p programs were se-lected from the 100 plus programs contained in 
pro j ect publ icat ion ISLo . 1 -- A Partial' Listing of Cooperative 
Adul t Educa t i on Prog rams . ^ , 

^ • The project , out of which thi s publication (Abstract^) was 
dcjvelo^ed , identi f ied as many such proigrams as possible within 
the limits of^ t i me arfd budget . Further detai Is on the p^oces^ 
used in atriving at the listing ahd these abstracts are contained 
in the Introduction sett ion of \ this publication* 
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^ This publica t ion is thG^ ^gccond in'a sei;ies of five (5) jirod- 
uc t s whip>r grew out of the Coope ra t i v^ Adul t Educat i^on Pro j ect * 
carrie^^ut by The Center for Vocational Education at The Ohio 
State ^University and sponsored by the United States Office of , 
Educa^ ioji . The* .o theE^ four products inPlude : 

* . Partial Listing of Cooperative Adult Education Pr'ograms 
(No* 1) ^ t ^ 



Case Studies of Selected Cooperative Adult Education 
Programs (No* 3) 



■Pro j ect title 



Identi fication and Assessment of Existing 
Mode Is of Cooperative Industry and State 
Administered Adult Education Programs . 

/ \ ■ 



/ 



Guidelines for the DGVolopment and Study of Cooperative 
Adult Education Programs {No., 4) \ ~^ 

Discussion o£ Ipdus t ry-Lduca t ion Cooperat ion f oryAdul t 
Learning (No, S) , - ■ 

All five of th^se pub 1 icat rons are aval lable from The Cento^ for 
Voca onal Educat ion , Product Ut i 1 i zat ion Section /at cost . 
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INTRODUCTION 



If I propose a great new partnership of labor and 

educators . ^ . Accordi n^g ly , I have asked the 
Secretaries of Commence, Labor and HEW jto 
'■^ report to me new^ ways to bring the world of 

work and the instittitions of education closer 
, together, I 

. . / ' . . 

Wi th these words P res i dent Gerald Ford in August 19 74 prot: la imed 
a new emphasis for industry /education cooperation across the 
United States. 

As wi th any new th rust , i t is important to loo'k at what is 
currently happen i ng and to study those e f forts whi ch may of f er 
models for f uture^j development and re f inemen t . No new emph'asi s 
can begin in a vacuum, without knowing what has happened and what 
is cur ren t ly happening , Otherwise f the " whee 1 " is constant ly 
being reinvented , and there is a loss of the experience persons 
in the f i eld have bui 1 1 , * * 

Thus, the overall goal *for thi's Center for Vocational Educa^ 
tion project sponsored by the U.S. Office of Education was to 
identi fy , study and disseminate information about programs which 
are currently in- existence in order that the programs themselves 
may act as models a^d thei r experience may improve future colla- 
borative efforts . 

Prdgrams Under Study ^ 

The field of industry /education cooperation is very large 
and may be represented as a pi^ in Figure 1 . Included in this 
pie are pieces (or programs)* such as distributive education for 
high school students . Even the field of cooperation for adult 
educat irOn is la rge ; There are managemejit deve lopment programs ,^ 
cqI lege/ industry exchange , and tui ti<4a^ei mbur Semen t plans availr 
able in almost all industries and businesses*. Thus, interaction 
is ongoing everyday and* covers many levels of cooperation from 
fee reimbursement to actual teacher/worker exchange . ' Therefore , 
it would be\nearly impossible to cpver the whole range of adUjlt 
educatit^' in_ cooperation with business and industry in one suudy* 

Thj^s project focused its attention o^ one piece of the pie, 
the area of i ndust ry/educat ion cooperation , as represented i n 
Figure 2. ^Not that any of the other pieces or types of programs 
a re less important ; but , in order that a more complete study may 
be undertaken and to provide the specific 'in formation requested 
by, the U • S . Office of Education , the proj ect was limited to this 
on^ area of cooperative education efforts. 

/ . 1 ' - ^ 
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FIGURE L ^ ' ' 



'THERE ARE MANY TYPES OF 
■ COOPERATIVE PROGRAMS 



FIGURE 2. 



COOPERATIVE PROGRAMS^,' 
IPR ADULTS WITH LESS tH4 
A HIGH SCHOOL EDUCATION 
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Tiae programs uydor ^^t udy may bu f urLKur d^_^f iiiod by the 
f oL low ing [^►aramf/Lcrs : ^ - 

« 

IJ P ro.cjraiffs mus bti coo p e ra 1 1 ve bo twnen a i-va bu^ iness , 
' i ndustry or gr oup of 1 ndus t r ies' and a s ta te. a f f i 1 i ated 
e due at lona 1 agency Suc h as a local school , a coitimun i ty 
coUocjo or statu departmeat . Son^e gross i b le programs 
i wh ich would be ruled out by this paAa'meter/ incl udn 
programs with labor prgan i :£a t i 6ns , c\mmunijty service 
organ 1 / a 1 1 ons , o t he r [jartios of s ta to gtTvi? rnmen t , and 
p^roqrams wh ich a ret bas i cal ly of a. f e'do ral nature, that 
is p r<jijrams s uf ^h /i s the ^ Manpower Dove Lopmon t and Train- 
loq Act (MDTA) and th ^ Natkotial Alliance of Businessmen 
(NAsB).. However, it. ni^i^ be that fode!raI funds are 
/ f unnc 1 Lhro ugli ' t_hf: s tL^ for programs which a rc , 

1 he 1 udod U th i s t u^.ly , 'PhV^ d i f fe renege is mai nly that 
mos t/ con tro^ s 1 1 1 1 woul d remad n at the state or loca 1 * 
level rat her than in Wash inqton . 

'2) ^ The? coo pe raj:! vc? ^tgrran yem en t may b^;^ formal or inf ormal 
but tfu- rcsulT must have both organ i zat 1 ojis contribut - 
ing one or more of the following: direci\ funding, 
part icip ant or t liScher release time, inteiisivo planning, 
f a c i l^i tie^ equipment .ol: materials . F rograms Wh ich may ■ 
tie eSc fueled by this pa rame to r are those whe re t he 
pr i va t e indus t ry s imp ly pays tu i t^on for its" employees * 
who take oou rs(.}s cJn t he i r own^ 



^ ' - T lge pro gra m must be pr i mar i ly for jjo rt ic i pants who a ro 
a dult s (i .e . ove r ^1 ^ ) and a ssumitig adulj, roles) ; who 
have L(^ss " than a hicjh school jeduca t ion . and who are not * 
(.^ n rol led in a full o r part -time tradi tional di ploma-^ 
s.e^king .pr ogram . Th i s pa rame to r wou Id oxc L ude programs 
for anyone with more than a hiqh school education .in 
the gradua t-ion c:ert i f i ca tc^ sense . Al so , it wouJ d rule 
out 'd i lj t r i but i ve eduea t i on prog ram^ for h i cjh school 
st^n i ors who may i ndr.^ed be ovo r 16 but are still in a 
t rad i t iona L d iploma program. , ' 

' ti ' 
^ V " t'hf^ [j rogr\^m may \s\c 1 udc - ^any onc^ nx: mfere of the f ol Low - 
' i ng a reas : job skill training, basic education, eom - 
p uta L i onaJ. sk i 1 Jfs , writing, reading , spuakinq or 
English as^a second language > The teaching of these 
may be in t ho form o f preptir ing for the Genera 1 Equ l va- 
lency Development Tos t (.PED ) , skill^traipinq, ^^ny o f 
the sk i I X trades , on-the-job training, pre-employment 
ed uca t ion ,^ or L^-gradi ng . Th is parame te r woul d e xcl ude 
programs for lo i s urc ac t i v i t ies . 
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All of the above parameters must be met for ^ program to be 
incJjuded in the .study , 'f h-_*y we re des i qned to focus the ef fort on 
a spoc i f i c ♦ popul a t i on o OpJ^ogF^^sn^^ a i med at aiding educationally 
disadvantaged adults, '^'he re a ro many' f iocf programs across the^ 
United States which do not fit all of these parameters and they 
are wgr t hy of c lose a t ten t i on , but this project sought to di rec£ 
its study ta^ tho^e which, 'met the above criteria. ' 

/ . ■ ■ ■ 



* tit 
^The Method 



As i n t rocKic- 1 1 on ot how the product heroin endowed' came 
■ ^abou t , a rev ii^w of th(\ pro j ec t method i s .provi ded . Th'e re ader 
may w.i*sh to revi*ew this sect ion before do lvi'ng ^into^the produ'ct 
as it may ans.Wer marry quesjiions . ' , - 

' ^ , " . \ 

Thi' p ro*)(u:f may be t hough t of in two phase i dent i fi cat ion 
and s t ud^ The i den^i f icat i on phast? 'con si s ted ^ o f con"tax:t ing some 
15 , 00^0 ^ persons , inqui rinq as to wfeef he r t^ey knew o f programs^ 
which met "the parameters ll^tf,.*d above. - Cpntacts wc?re made with 
al 1' pub 1 ic communi ty and j uni or col' leges in the Amer ir;^n * AssQC'i a- 
tion of Community and Junior Colleges, all public school' districts 
With over 3500 s tuden t s , ■ a 1 1 membeifs 'of the "National Douqcil o£ 
Local Adlninistrat i on in Voca't iona 1 Educa't ion?" all state and 
regior^l diregtors of adfllt' and .vocational education as well'as ,^ 
^h^s t of o the r suggested and iden t i f led pe rsons , -\ 

Once a repl y was ' Vecre i ved *f rofn the on gi nal ma i 1 ir)L</s , fol low- 
ups we re sent whe re pt^op lesaid tHc\y per sona 1 ly d id not have a, 
p rog ram but knew o f someone wt^o did . Thi s fol low-up process 
re f i nod the list down to some 2 38 persons who we re i denti f ied as 
* poten t ia 1 d recto rs of coope ra t j. ve adutt e<Ju9at ion programs as 
have been define'd abdvo . . * ' - 

With all of these contacts , \Tia i 1 ings , ahd fol tow-ups , it is 
rj t i 1 1 clear tha t not a IJ prog raps i n the U-n i tod States have been 
ident 1 f i tid . As was s^Iited in ttie'* Pre face of. Lhds publ ica t ion , 
the goal of the project was not to identify -all the co6perati\{c pro 
(Tti*ima i n Aruc^ if-ica , bu t. to . j^tii<lY a f f ic icii t numb© r . to provide dn- 
iormatiojt lot dt^cislon making 'and 'fostering othq,r s^uch efforts*' ^ 

The stu^3y phase of '-the project Wegan Li th , the, development of 
eriteria^by which ^tho' ideatified- programs coLTid be examined* The 
p rocobs by wh ich the se c r i tei^j.a w,e re deVe? loped may be . seen as 
1 cjur c 3 . - " , * 

A 1 L t* ■ rat uro survey was per tormed^'on coope ra t ivc adul t edu<5a-^ 
)n , !:hV proje<;t ^"'ta f f made visits to local sites and interviews ^ 
were conducted" with iirdustr^' and education personnel Th& infoir- 
mat i on gained in t h i • way was used to produce a set^ef draft 
cri teria which. was then seht to a select panel in the' first step 
of a modified Delphi type technique* " '* >^ ^ . ■ * 




FIGURE 3 ■ 
CRITERIA DEVELOPMENT PROCESS 
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^^dui t edutM tor s , rU.^/ d*.^[j j r tmrn t- of ,'idu 1 t <Hiut;a 1 1 on rectors , 

'l jbaiu^ rtjan 1 za t i onis .hhI lur.i L4^i r uii di rfc^to rs . 'Mi-i s \p.?ne 1 wa^ 

se Igc ted for thr i r represent a t i v^.^ v i ews and ^'Xper t i so in c&op(^ ra- 

t irve^ Gc^ucatron* A^listjlnq of the panel may ^^***^SGen as Jj^ppend i x * A . 

As Figure 3 shows, tht.^re wo R?^ two revisions of ^the criteria 
by; the panel memt^kors individually and a conferc^nce was held when 
the , criteria were fina lizod and yjo ii^h ttd , These final, woiqhted 
criteria wore. used to .develop the three i n f ormti t ion-ga'ther i ng 
devices . ^ . - \ ^' 



The^mail cjuest i on na i ri.^ was sent to the 2 38 program ^di"r*.*otors 
wh^fc^l' were spec i fled from the i dent i f i ca t lOn phase . Seven t\y -one 
of tire program di rectors responded that t h<*y wc rc? crurren t ly\ 
carry irKj^n programs which me t the \ pa rame ter s , Many di rec tdrs re- 
ported mot^ than one. program* Thus, a total of 108 programs^ were 
identified and reported in the product name A Partial List ing of 
Coopera tive )\dul t Eduoa t i on Programs , 

From this group of i08 programs, 29 programs at .29 different, 
s i tes we re . selep t ed for telephone interviews. The project staff 
contact ed the 29 program ^di rectors and ga tt^e red inf orma t ion by^^ 
.means of an interview schedule deve loped . us ing the a^r i ter ia wh i ch 
tl^e paneJ/ had <^rriVed at* Thus, as ^^shown in Fdt^ure 3, criteria 
vfpich were d^^veloped and'Veight^^d by tfte pan^l were the basis for 
i)oth the ma i I and te lephone quest ionna i res . 
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- _ ^ The infer ma tion gaioed f rbm ^ese 29 tolc phone intervi ews 
was the^ forrtie'd into the abstracts which became the product* known^. 
as Abs t rac ts of Coopera t Ive Educa t ion ^Programs . The- direc'^tors of y 
^the/prograpis reviewed and cor rec ted these^abs t racts prior '~ " 



reviewed 
their pub li cat ion / 



ta 



A final step in the study came with the selection of five pro- 
grams out of the twen ty -ni ne to receive an on-site visij: by members 
of t^he criteria development panel and project staff members. The 
five ( 5 r s i tc ri si ts , condjuc t ed during May and i^ne pf 197 5 were o f 
two to th ree days-jclurat ion and res ul tod in the devel^opmen t of 
five (5) case study rt.^ports which make up the product known as 
Cas^ Studieg ^ Selected Cooperative Adult Educat ion^ Programs > 

The Criteria 



^ The deve lopmen t of the criteria by the. panel f ollowed some- 
' t hi nq of a nei^ds assessment process in that t he mal n ques t i oji' 
aski^d was , "What ouqht (in the ideal sense) to be a. part of a 
good CO ope rat ive adult odueat i'on program? Thus , the concern 
was not what exists but rather what ideally should) exist. Th is 
a Howe d^ Jihe criteria to be' used, not in an e va 1 uaxion sense , but 
as. ,a guide to look at what does, exist* ^ 
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Thi-' (*r 1 1. 1' r J - J i (!i*n t i hH*d t wi ■ 1 ■ w x (]*; u t < *a s o i c once rn tind 
unclear (Mch ol t ht*::i/ .i vuyiriM u'iMiuM morr spjf.^f i f i c s t u t<*fTR'n Ls 

<: 1 a r 1 f 1 I t t* - n , i I t ^ i ^ * . " ht ■ c i t i v ' yA imtumi t s t oriTi* 
L h<* bti^ i s f ( M t ^ ^v* ■ 1 o|'>rn 'Ht ^ ' I Uh ■ qui I khu^j i ■ , t c 1 f'ptujn* ^ 
int' rv 1 (^w aii'l :a t i* ^' i i t r 1 1 ^ i.t I iu^i i hm i nr. t ruin<*n t . 



0 



As , t t r rir f j rc^ v h-w^^^ 1 Mies* ■ twr 1 vc u rc.is ha vu* been 

iden t i fTtfd ' and i n niat itjn rtvl at i to t tiom has been qa ther ec3 and 
reported , B<^1 ow a r^- Ij r i e t 'i( 'Sr r l f.t i f >ns of i h** t w< * 1 ve a rcM s and 
the topicn Lh( - y row*.*} . ft Will t - » - fi** 1 pf l: L t f > r f *v i Lhr^r.f ■ b< * f or e 
vi ow inq tho abs t r * t s t h'*HiS< ' 1 v-^fi . 
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Ht^rr t h< jH* m n if. w: t h< r a in t bi ij ■ h .snc n t was [j< ' r - 
( f J J ri* ' ■ i t hri 1 o r :v. i M "r a i n t < a ni. 1 1 1 y ; hww t. he pr r ram 
W'( Ji M a:. : < m -rji - r i , van J i n ! < ) r rua t i ofi wa s cja ther^Ml 
a nd 1 J t ^ in'cd wa s Ui^ >a jh t < j f in lorv/^ of i n<3us t ry 
ne^Ml s , I nci I V 1 dua I tit^v* ^ 1 f 'pruait ru^r^ds or a combi nat icn\ of 
t fn ' J i » 

Oh ) c^c't 1 \'i ■ Si t t 1 nq 

Who wa s 1 n vf > 1 'd i a t h-. ■ 1. 1 i riM f i f c^b jec t i ves an<] how a re 
thc^y rr'La tc^d to niM^cis i :i J Ik-^ f r^icii ( r f thi s sec t ion , 

S t a f f i r, J ' 



Here Lhe concerh is who is Lhe staff, what arevtlicir 
rp'^:ionsibi 1 i t i Gs and what are their bnckqrounds. Also, 
the a rea wou I d for us on' the In- service, training -ivailcible 
to the staff, •Spex: ia L in to rest will bo on adult ed uca- 
t i on back(| rounds, anci t r a ini ng , , 



4 , * Procedures and Materials , 




Th is see t ion i s larqe ' ^d focuses, on the va rious ma ter ia Is 
and proccdu res used in -the proqrams , Al so included is 
information on class sites though a visit of these class- 
rooms is oru^ of the^ last thinqs [jlannod durinq/the t ime 
spen t at the site, 

Pro-^1 ann i Qq . ^ , 

Tli^ objective of this area is to Xeatn about the planning 
at wen t <bn prior to proqram s tar t-up , Who was invo 1 ved , 
and were dcK^umen ts produced are two (jiiestions related to 
this concern , 
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F(j[i(iinq .inc] M.itt-r i ils 
^ . - ■ 

Til 1 ^ . 1 r * 1 jTir - M lit ■''I V- i r h hu'i' t , Nrj t how niu<:h , 
but how 1 H t hv I>u j< "t i n I - i 1 nt^d , by whom tind if tht- r 

*i .(."(jntrdCt UtJ 1 .1' I r t^i -uirn I bi-twoon t ht' ccjoperative 
[icH 1 1 . A 1 va) t h 1 a t I - li wou 1 d 1 HiM U(l<^ whe t htT the 
pa rt. If M i 'cini ;i \u^ii 1 M p,iy my Ui ijiM *nd i \ m<i tt^r ia 1 j> wer 
r<^*t' 1 V* i Tijiu "of rir r *' t^^ - u r ( ■* - s . 



7 h< ■ 1 cjrijs of this (s<"tM 1 ' : . 1 1. an wh<j taK^'b t^-i r o cjI 

t hf ti^iy - Lcj-cl,iy r jpi ■ i a t if >j. ijid wha t a t h<^J>t' rospcins i b i 1 - 

1 t i e^s . 

H . Job PlatM.^nu-nt ^ 

/ 

^JcJ t 1 i CKjr ams .hrivf* a )ob pi accrriGn t com pone n t , but 
for* those that do this con<:Grn aims at finding out how 
it operates. 'For thost^ w\\o don't have such a component, 
tho concern may sa^.k to learn how participants may use 
the program to farther his or h'er individual career 
development . 

9 . ^Communication 

This area is concerned with how communication is raain-^ 
tairied botwet?^n the ty;o parties and between the program^ 
^iTPtfiP^i^ticipan ts • Who ' s responsibi 1 i ty is this communi- 

10, Evaluation * ' ^ o 

Here the emphasis is on how the programs' success is * 
measured- Eyaluation data needs vary with pro^grans^ but 
a cohcern is how does the evaluation relate to the 
objectives of this program* From whom is the evaluation 
data gathered? " ' ^ 

11 , Recrui tmcnt and Selection 

How are participants recruited and selected for the 
program? - What are the promised benefits for participants 
and bow arc these communicated? 

1 2 , Counsel in^ 

He re t ho ' conce rn is wi t wha t counse 1 inq services>^ re 
available, if they are used and how have the^ ^b^n 
dgveloped . 
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I n cant.^ ii t u^iy r t*[>or t s soim* i m\^f ,i t cjn t i rj t or mu t i ?>n i s n^i 
t>t_M:au^:t' the ri^jht qut.vi t i < Jn w*is not .i:;k*'(J. Thi.s aroa is ti catch 
.ill ar whf^rf' t h* • l^rotj ram d i r* 'f* t or ^ mtj t'X[jl iJ i ri 5;t rf*nq ths and weak 
n' o 1 t h.it r t 1 (.:u I ai t t or t . A 1 , niiirr/ s i t(/5i have mf>re 

thari on(* pro^^ram .uid thiM ar**-j <."an Ui" tistvj to <;ontrast th**f;t.' 
fjt h< *r f * f r oi t s w w h t ht' i ^ or * >qr an Ainrir r s t udy , 




10 



17 




i 

* ■■ ■ '.' # 

\ , ■ 



C.t >i iyt't J T in; P i j * i 



our I ryl 1 V rrju.i 1 or .i ■ jtMi 1 1 i< *n t 1 1 H 'J uriUtT f ^ich <jf t h< ■ 
h<*a J 1 n<js Indus t r y .in<i S t j t <- A f f i Ij^i t ^h) J^^j*^*^^y_ - 

m 

2 . Cooperati<:;n 

' Tbc^ y P*-' of coop* -r^i t: ign ^^tc t i v i ty x 5; dc*^;c ribt?d in this 
section such as prov id irt<\ tor ma tt.^ r la 1 s , rt^ lease t imo 
for s t udon ts and pjrov i d i n* j i hs trut: t ion a 1 supe rv i s i r>n . 

\. pyrposo 

^Thi s scm; t ion idon t i f i(*s thu over a 1 1 proyram purpose* , 
spec ifyinq adult basic ed uca t ion , Genera 1 Cqu iva 1 ency 
Devt?loj>inent test (GED) preparation, skill training, 
Enql i sh as a second lanquaqe (ESL) and combinations of 
these activities. 

A . Participants 

Tti is suc^ t K >n id^:Mj t i £ ic^s the basi c in format ion abcjut parr 
tlcipants inrludinri an aye classification, high school . 
completion , and employment status . 

5^r^';^bs tract 1 nf ormation 



is section has three general categories --a brief pro- 
gram overview, twelve areas of concern, and additional 
points. 

. Brief program overview 

This section briefly describes the program, its 
background or his tor y , and major con tr ibutor s to 
the Conduct of the g^rogram . 
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( ^ r 1 Lt^ti in t hi* prt' V 1' st*r t. uWi , Th<jst* Ki rt-^i s ^^hiou 1 H 
b< ' f < * V ] ^ *wt h< ' J or< ' ,1 1 t ^ - nipt 1 nq jo rea J f. hf- ,jbti t it^c t. .sr^ 

A<J'i n 1 ^ >nii 1 f 1 ri t 

■ u .in r ^' hi t i ar t 1 V I t H - wh i r h :>hoij 1 ^1 ijc cjJ i n t. r r < - t 



'to t h'i* kn^jw 1 (*dqt ' <j f t ^ ; t urs , th*- pro^r-imn" dose r i bf*d 
he 1 ni^ wf^ro ) n op^.* rat ion some t i mr flur i nq la tf'^ 1 9 74 or early 
I 9 . S 1 ncf' t h<*B(i u £ t ort s jot" t^*w^ [jliaso f n and o\it accoirdin-g to 
ne?Gds ; thort.' is no qua ran toe t hat btu^se same programs are in 
ope ra t 1 on , o t pub 1 i cat i on of t h'i b rnpor t . However , this should 
not presen t ^ a problum s i nco the pxpcr ieiice of these e f^fo rts may 
^ 1 1 1 1 be usuf ul. to tl^e reader . 



Mulj^iplc Contact Persona 

In many of the proqram abstracts there are multiple contact 
persons both f rom the state educb t ion a 1 agency and the industry ^ 
When this is the case, the first person listed would be the ini- 
tial contact for additional program information. 

Mu ltiple Industries 

In a., few cases certain state educational agencies work 
cooperatively with a large number of industries. When this is 
the case , a note is made in the abstract direct ing the reader to 
an attached listing of i nd us tries - 

Organ 1 za t ion 

The twenty-nine cooperative adult education programs are 
listed by state. ■ 
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COOPERATINC; PARTIES 



IntJus t r' 



S ta t (* Af t i 1 i ta t oc3 Aqenc iei> 



1810 South iJiuq.iw St^^^t 
Anchor ) I* ,1 Al .1 i;k*j 



Mr . r, fonn H . ^^undt* M , MantitK*J 
Alaska Man[;owc\ f^t^iiourcca 
1815 South Bratjaw Street 
Anchoraqo , A 1 aska 



Cera Id H 1 1 t*y , Conrdind tor 
Di,*par tmont of UduCd tian 

ifjn (*f Adu 1 1 dnd riahpowur 
[' roq ramij 
P^^uch F 

Juneau, Alanka 

Art Z i 1 Ivtq , Re q ion a 1 MDnaqcr 
[je[;ar tmen t of Labor 
Box 2 24 0 

Anchorage , Alaska 



Mr . Ed^Smi th , Manaqcr 

Aia sk:a Associa t ion of Genera 1 

Contractors 
.3201 ^ Spena^rd Road 
A^horag^, Alaska ^ 

Mr. Al^ Noll, Training Coordinator 
Hotel and Restaurant Union 
Box 4-2^00^ 
Anchorage , AJ^aska 



Robert Booher , DirectQr 
Alaska Skill Center 
Box 615 

Seward, Alaska ' 



Dale Reeves , Chief 
Office of VQCati^nal Rehabili- 



tation 



910 MacKay Building 
338 Denali Street 
Anchorage , Alaska 



OTHER AFFILIATED AGENCIES 

Lawrence B . Matson 
Bureau of Indian Affairs 
340 Ea^t 4th Av^nufe 
Anchorage , Alaska 



COOPERATION 
Industry 



Provides funding for staff 
Suppl i Gs and ma ter ia Is used 
in the training of employees 



State Affiliated Agency 

" Provides supervisi'9n 

* Instruction fa'ci 1 iti.es 

* Fund ing (skill cen ter ) 



PURPOSE 



Skill trcjinj.ny and related instruction 



15 ■ 



ERIC 



21 



participants; ' ^ . ' ^ 

' All * >^'< ' r 1 ^ yi s t i ^ - : * ^ ^ h r.'i * ru>t '^t 1 el h i Mh school 
* /Wur 4i' p ^ M W'^*" i ^-'V*' 1 - . h 'J r .uir 

;:k 1 I 1 ♦ r n r, 1 n J s^u i[ ] r n t . i i vw i t h -kI ti i t Ijm ^^l r: <^hica t ion nd 
M:D 1 n:; t r uc r 1 ^,ri ■ ^ . , - 

ABSTRACT INFORMATION ' . - 

The ^Alaska Skill Center was created by the State of Alaska 
as an Adult Voca t iona 1" Trd inim^ Center located in Seward , Alaska , 
September 1969. Training programs hav^ been .MDTA orientated using 
thei r r ecr ui tmen t and s^i pond guidelines, Tht^ Center is operated 
by the State of Alaska', Division of Vocational Education _ It. ha^ 
four pr imary t ra ijiing aretis which are: Office Occupa t ion , Bui Iding 
Maintenance , F^od Service and Mechan iQs , These trai nlng areas 
(clusters) arej flexible in order to enable diversification into 
special training ppojects td'meet Alaska's expanding economic and 
employment markets _ 

Indujstry^ t^ho Department of Education, the Department of 
Labor and labor \.un ionCs coord :^nate efforts into, identifying job 
skills which T(]0Bt Vem ploy men t demands for speci f ic occupations , 
<^ ^ . . 

- Pi pel ine re lated training may be conducted within con tract ua 1 
Agreements, whereas,, unions do some cooperative instruction with 
Alaska Skill Center providing room and board , counseling , recrea- 
tion, adult basic educa t ion , e tc ^ Other training programs are 
conduc t ed by the Ski 1 1 Center instructors with Alaska Assoc iat ion 
o f Genera 1 Contrac tpr s , A lye ska 'and uni ons assisting in the 
deye iSpment of curriculum Ind i vidua 1 s apply i ng for tra ini ng are 
^referred throucfh A , M _ U , S - (Alaska Manpower Utilization System ) 
v/h ich coord i nates final sc reeni i\g , sel ect ion by unions and Depart- 
ment of Lab.nr at which time students are scheduled for training _ 
The Department of Labor , Employment Security Division maintains 
a staff located at Alaska ^Skill Center to coord inate enrol Iment , 
payments of student s t i pends t placement and student f ol low-up after 
training. Statistics are kept rela^t ing to pre- tra ining employment 
wages versus post- tra ining wages for studies relating to program 
evaluations . 

The particular program discussed in the abstract is the^ 
training for ^*Bul 1 Cooks " (the Cook 'sSHelper) at pipel ine camps _ 
The ^training is eight weeks in length _ ^ 
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Thr * I /I r jfii w^^ ^; ( i< ^ vt * 1 < >j ^< * J * lu s< * A 1 ^J j;k.i Ho t-o 1 ^ind 

wl • h ijfi i^.Ti r <pr r:ir -n t .1 1 1 v<-, .iruJ AKjr>ktj Skill Cc/nt<*r a t 1 * 
r I'Sii i t I in a i ! i ' ' shor t i r m t r u l n i n ^ fjr rxj ram t or 

^Miul 1 (^.okr* . ^ 

ITf J H^i^'^ ot'j j< * t I Vi wt' t :ir t i f iV^ ^ 1 vi Tiq xridus t r y (the 
Asso<* i.j r i <jn o t ^ tk* rti 1 i\ >ru r^u: t r;rs ) , educn t i on (S ta t o . ^s, 
Ik r tmc^n t - J:) i v Ls ion ot Wncat ional i;duf:a tion) and union 
re^pjrcsontatives (Alaska [k;tol dnd^ Restaurant Employees , 
Joint EmployoifS Union Ap;r;renticeship ancf ^Tra in i ng Trust) 

The Alaska State Departciont of .Education provides financial 
support fof" instructors for the various prog rams . 
Inst rue tor s arc usua 1 1 y hi red f rom industry • One o f the ^ 
criteria for employing in st rue tors is exper ience in the 
program con tent area ^ 5^ ' * - ' ^ 

The Lnst rue t i onal m<j tor ia Is a re deve loped by tne Skill 
Center staff with ACC and union participation. Basically, 
materials development process includes a descr ipt ion of 
the occupation , d i scuss ions with the Association of 
General Contractors and union representatives , preparatlpn^ 
of materials, final approval by the Association of 
General Contractors and unions. Classes ar^e held 'at 
the Skii 1 Center in Seward , Alaska . Students 1 ive at the 
Skill Center^. /fTi^ Skill Center is open sevfen days per 
week , twenty-f ou r ho^urs per day . 

Pre-planning activities involved industry, education, 
contractors and union representatives in th'fe initial 
discu;^sion of a needed curriculum or training area and as 
the program ife being developed 

There is a forma 1 written ag reement or proposal for each 
training pro-jram involving Alyeska Pipeline, the 
Assoc ia tion of Genera 1 Con t rac tors , ^ unions and the Sk 
Ct.?ntor. Students are given a stipend to cove-r their 
p"ei'sonal costs while at the Sk i 1 1 Cen ter* . Thei r 'ins t ruc- 
tional costs are paid by the coop^i rating parties . 

Mr . Robert Booher i s the' Project Di rector of the Alaska 
Skill Center at Sewa rd and is the admiTiis t rator in cha rge 
of day-to-day opera tiofis of varioUs cooperative progran^s . 

Tra inees ore plac^c^d on, the job ei ther at or be fore 
compl et ion of the program . In the cafee of " Bui 1 Cook« , " 
trainees are placed in positions with|pipeline camps' 
durintj the eirjhth week of training.s=^s^ 

; ^ 23 
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I /' ^' r I 1' f p ■ i I rp* ' Mfip ijny ) , t he A;;:-:o^' i . j t ion o t (]k*[n^r,i[ 

M .J t r ► 'i r 1 :* 4*n t ol J^iitKM t ir/n . P.n t iru pj,n t v> arr i nt - 
vn*wrii jpoii .nriv.il if^tho CoTitcT ,ind provided iDforrrui- ' 
L ion ah<,HU t 1 M i / a i n i nq r , 1 .mm 1 i t i t*s , _^and 
<NmU e r r v iT^es . ' * ' 

10. M('M Hurc^,^: o f sticrccss; i uc^ ud< - compl o t i on of LhQ t ra i n i nq 

l^roc) rani , pLjuemont (Jn i.hu ]ob ^ and pro^jress in Lh^^ skill 
area (promotions, etc.*) < The Skill Center conducts 
fo 1 1 ow-up surveys to determine the progress ^ of t ra inees 
on tho j Ob . ■ , 

i 1 < V Recru i tment and selec t i on of t ra inees for the program 
includes the announcement (Alaska Manpower Utilization 
System} , screening, and placement of trainees at the 
Skill Ct,?n tor < /Industry , contractors , unions and Skill 
Center staff are involved in the recr^uitment ancj selection 
process . 

1 2 < ^ Counse Mm^^er vices a re available at the Skill Center for 
trainees/anc\ the*ir t^imi 1 ies < Counsel irtg centers are open 
seven daVs pe^ week,; twenty-four hours per day. In 
addi t ion ,\othc?t services acr^TXacilities are provided for ^ 
the t ra inee^cincy^i^s f am i 1 y \ e^ < , recreation , hea >th 
care, etc. 




ADDITIONAL POINTS 

Private indu's^ry 'has provided the Skill Center with equipment 
and hardware which ^;u|:^port the total center proqram, e.g., training 
aids, ^computer equipment, etc < 
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ALASKA SKILL CENTER PROGRAM 
ATTACHMENT 



PROGRAM 



Highway Maintenance and 
Equipment Operation 



V 



CfOOPERATiNG AGENCY V INDUSTRY 



State Dep^rtmejit of 

Highways 
Department /of Labor / ^ 
Department" of Educatit ^ 
Bureau of Inciian Affaj/rs \ 



Graduated and went to work for State Department Highways, 
Training was phased out at dompletion^ of program. 



ABE Teacher Training 
7/16/73 to 3/1^74 



No. trained 
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Univ^^ity of Alaska 
Village Councilis 
Department of Educatil&n 
Department of Labor 




Trained ABE t-ehchers for Bush communities, Progi^m has concluded, 



Village Management 
6/21/74 tto 12/21/74 



Department of Education ^ Village 
D^epartment of Labor ' Corporations 

Bureau of Indian Affairs 



Accounting and administrative^ skills for employment 
Corporations . - - 



th Native 



Teamster, Tireman, 
Oiler, Greaser 



Department of Educa t ion 
Department of Labor 
Bureau of Indian Affairs 



Trained 90 students for pipeline related job^ , 



Teamster Union 
Alyeska 
Pipelij/e" 



State Operated School 
Cooks 



Department of Education 
Department of Labor 
Burearu o'f Indian Affairs 



State Operated 

Schools 
Tri-Trade 

Union 



Trained cooks for SOS 
Alaska. This program 



- hot lunch program throughout the state of 
is ongoing each surnmer , 



V 



RAM . 



(•(KH'LKA'riru; AGKNCY 



INDUSTRY 



Tc • a m s t ( > r S u r v o > r 
2/22/74 to ^j/7/74 



n<>par tinent of Kducftt ion 
f:j<j part men t of Labor 



TraipGd 30 students for pipeline construction, 



Teamster Union 
Alye^ska 



Computer Operator s- 
Present 



Department of\ Education 
Depart men t of Labo'r 



Calista -Native 

Corporation 
Alyesk^ ^ . - ' 
Boeipg "Computer 



Twenty students presqjitly in- training' foV Employment at pj^eTine 
camps - ' ' " . - , * ^ . ' - 




Labor lJnit>n Ttainincj \ ^ Depa^^t^meht/o f Education^" ^"Labor Union 

5/20/74^ to l/,13/75 ^' Department'^of^ Lq^bor Alyeska 

Trained' 21,4 students ( SO^students -per ^four-'week cour^^T ^^for pipe^ 

line employmen t, - \ ■ - ' 



-Camp Counselor 
Present 



Department of Educat ion 
Department of Labor 



Thirty stud.ents will foe trained for pipeline camps. 



Equipment Operators ^ 



Present . 



Department of Education 
Depa rtment of Labor 



Alyeska 
Becktel 
Fluor 



North Slope) 
Borouq-h 



Eighteen students presently in trainings for equipment operators 
for N-S.'B. to maintain roads, airports, etc*, > 



si* s 



Structural steel Workers Department of Educa'tion 

Depar^tmen t of Labo#<^ 
Presen t ' ^ ^ . 



1 ronworke rs 
ALyeska 



Stydents are being trained' for pipe 1 ine. or ien t a t ed jobs 
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COOPERATING ' PA'RTIES'' 

I^Fidustry 

"~ » 

Alabama Metal Forminq ^Corm^tiny. 
Pell:^City, Alabama 3512^ 
Mr* Jay Pitts, Manager i 




COOPERATION 
Industry 



Provides p^sonnel 



/ 



State Affiliated Agency 

Alabama Industrial Development 

Training Program 
Room 8^72 - 
^State Office Building, 
Montgomery , Alabama 3 6,10 4 
-Mr. George Howaixi 

John Pope Eden Area Vocational 

Cent^ ■ y . 
Ashvil le , Alabama 3 59 53 
Mr, Thomas Griffitfa, Director 



State Affiliated 



ency 



Provides facilities and 
training space (Vocational 
Center) 

Provides instructors 
Provides materials 



^ PURPOSi; ' ^ ' 

4 To train welders. 

PARTICIPANTS ' j - • ' " 

'16 years of age or pldor 
- * MQst have 4gss than high school edfucation 
' Company employees 

^PI^OCTRAM ' ' >v 

^ Skilly training - includqs "the teaching of the basic skills in 

el^t rical oxy-acetylcne . wc9.d ing , all types and positions , ^ 
using manual mig, tig, etc . but tailored directly to fit the 
^^n'eeds df this industry, * ' ■ 

INFORMATION 

. . ■ 

'The program was developGd in cooperation with the Alabama 
Metal Forming Company and the Alabama . Indus trial Development 
Trainiog Unit ( A . I . D . T .U . ) * During the initial discussions with 
Alabifftya Metal .Forming - Company personnel^ the A.I.D..T.U. represen'ta 
tive iiwalved personnel from Pope John Eden Area. Vocational School 
The tfiree parties planned the program to meet company needs. 
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1* The^^ed's assc^ssment wSsMDascd upon initial discussions 
, wit^ the company concerned'^ ' This is accomplished through 
^ n manpower ana lys i s and a pro j acted manning table 1 ist ing 

th^ ski I Is the company ^ wislics to train in and the - number 
^ ' * people ^^Gefied in that a ski 1 1 a rea by a projected date * 

2* Program ^b;iGctSvps were* identified during the initial 
planning phases o'f^the program. This- is don^<"^375iiitly 
with compan^^ officials and ^n A*I-D: training representa- 
tive once all relevant in fo rma tion d's gathered (ma^ni ng 
- .tables , detterminat ion o f sk ill^^necessary , time tables ^ 
and determinat ion of : length ""(^Jf tra iping neo^ssa ry ) * 

3 . ' Instructors from Pope John Eden Area Vocational School 
were identi fied for the training prog ram* 

4 * 'Eight individuals are sparticioating^ the 7 2 -hour 

prog rath * C la sses .mee t three aou r^ per week- at P . J . E * 
Area Vocationa*! School . The training is designed to" 
produce skilled welders for the Alabama Metal Forming 
Company ^ ^ 

5* Pre-planning activities included those ^initial conversa^ 
tiOns with the cooperating parties. After init^^al dis- 
cussions with company officials^ and objectives had been 
outlined^ the instructor (in this case , one from the^ 
trade school) , A*I*D- training repre sent;ative ^ and 
> . ^ company officials determined^ the exact content of the ^ 
.yi ^ training* 

6 * There is no forma I s igncd agreement or cont ract used in 
the Tprocfram* There is a^ "Letter of Commitment" which 
(a f te^ a 1 1 d i scus?^ Lon and ob jec t i ves a re\ou 1 1 ined by 
A . I * D , trai ni nq ^ the company ^ ^ and the tjsadef^ school } 
ouLl ines in do tai L what A,1,D* .training's re sponsibi 1- 
itdes are as well as those of the company and the^ 
^ trade school - * 

7- The program administration is shared between the company 
and the area vocational school , Instructipn and super-^' 
vision is the responsibility of the area vocational 
school - The A- I - D , T - U - pays . for the i ns true tors ' 
' t ime and the purcha Se of prog ram related ma teria Is , 

8 * As ind iv iduals are t ra ined to ^ meet certain standards they 
p become eligible for placement by the Alabama Metal 

Forming Company * ^ " " ^ ^ 

9 * Although there is no forma 1 plan the cooperating pa rt ies 

do discuiss the program periodically regarding successful^ 
completion by part ic i pants and program' content , , 
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10, The pri me ^criteria for success is the complet ion of - 
assigned training and eventual placements of i nd iv iduals 
in production welding for the company . 

11 , Program part icipant s are Ldent i f ied by personnel at the 
Alabama Metal Formincj Company, 

12 , Any counseling that takes place is generally of an 
,.in forma 1 nature revolv ing around the skill level and 

skill progression of- any particular trainee- In' other 
words, ''letting him know how he is doing," Other than 
this, there are no "formal*' services offered by the 
trade school in the area of counseling . 
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COOPERATING PARTIE^:S 



I ndus t ry 

JVlartin Industries 
3414 Governors Drive 
Hun tsville , Alabama 
Mr, Bill Sefton, ill 
Vice Pres ident 

COOPERATION 

Indus t ry 



Provides instruction site 
Recruits participants ► 
Required books and materials 



State Affiliated Agency 

Huntsville City Schools 
2627 Hall Avenue, n,W, 
Huntsville, Alabama 35805 
Dr, James Mason 
[Ji rector of Adult Education 



State Affiliated Agency 

" Provides :^ns true tor 
' Provides prOgraTmned 

instructor materia 
' Provides films , tapes 



PURPOSE 



Program is designed to upgrade the educa t iona 1 level of 
emp^jj^yees of Martin Industries in order that they might meet 
company requirements for ^promotions arid for sel f -improvement 



PARTICIPANTS 



.Over 1 6 yea rs of age 
Most with less than high^ school 
Fu 11 -time plant employees 



educa t ion 



PROGRAM 



Adult Basic Education (ABEj and preparation for taking the 
(joncral Equivalency Development test (c^ED) . 



STRACT INFORMATION 



The program was started as a result of Mr, Sefton being on 
the Huntsville City Sc^iQols, Adult Education Advisory Committee, 
He identified a need for some of Martin Industry employees to have 
a high school educa t ion or General Equivalency Developmefit Test 
to qualify for promotions , * 

1 - Whi le no formal needs assessment was undertaken , there 
was 'a need for Martin Industry personnel^ to be upgraded 
and promotod. The direct benefits of the educational 
experiences are salary increases , 



so 
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^ 2. The program objectives are for the upcjrading of employees 
and to pass the Goneral tCqui va lency Development tes t . 

3. The prot^^Mn instructor is employed by the Huntsviile City 
School . Tht'^ particular instructor' is also* the %night 

sc hool coord i na tor for adu 1 1 educa tion. The instructor 
works witjt^ each participant to identify individual 
learning heeds. 

4 . The procjram is primarily GKD and ABE related instructions. 
Individualized materials a re used in t he program . The ^ 
materials arc speci f ica 1 iy designed for individual use . 

\ The Cambridge GED Preparation Booklet. is used to acquaint 
participants with the nature and fori^^of questions ' 
found ©4D the GED test . The instriic^tion program i$ con- 
duct od at t he Ma rt in Indus t ries plan t , ^ w 

V *^ 

+ 1 ^ x 

S* The pre-planning activities for the^_ program consisted 
" ma in ly of conversa t i ons between Mr. Sefton and the Adult 
Education staff at Huntsvilie City Schools. 

6-* There is no written contract between the cooperating 
ayencies. A VGentlemen's Agreement" is the bond for 
coTTducting the program. The school pays the instructor's 
^ salary aAd provides supportincj materials (e.g., films, 

" tapes, etc.) . T^artin Industries provides the instruction 
^ ' area at the plant plus pays for materials req^uired by 
pa rt ici pan t s . . * \ 

7 . The program is admin i s tered by Dr . Mason , Di rector o f 
Adul t Educa t ion and t he prog ram ins t rue tor , Mrs ♦ She i la 
Gue5t, with the assistance from Martin Industries staff. 

8 . Program participants a^o upgraded and in some cases 
promoted with salary increases. 

9 . Announcements and fliers describing the prog ram are made 
available in the plant - An awards banquet is provided 
for all pcftsons completing the GED requirements in the 
Huntsvilie City ScHools area te.g., participants from 
Martin Industries and other programs). 

10. No form.iii^ evcUuation plans are evident at this time* 
Measures of success are tha t pa rt ic ipan ts in t he program 

complete t he GED requ i rements . 

11 . Procjram [)artici pants ^re recruited by .Martiri Injdustr^s. 

^12. No formal counseling procedures are associated with the 
Martin Industries program. However, Huntsvilie City 
Sc hools Adul t Educa t ion program- does provide counsel ing 
assistance foj^ employed adults . 



31 ' 



ADDITIONAL POINTS 



The oraL agreement between the cooperating, parties provides 
flexibility in *the program* Martirt ^Industries provides parkinq 
facilities for the Huntsville City Schools Adult Education mobile 
learning laboratory • 
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COOPERATING PARTIES, 
Industry/ 

\ 

Halstead Meta 1 Products 
Highway 1 North 
Wynne^ Arkansas 72396 
Mr , Clyde Allen i 
Personnel Manager 

COOPERATION 

Industry 

* Prov.ides the instructor 

* Provides facil ity 
*\ Provides materials 

* ^Pay participants 



State Affiliated Agency 

Crowley ' s Ridge Voca t ional - 

Technical ^ School 
^P,0. Box 925 

Forest City, Arkansas 72335 
Mr. Clifford W- Millard 



State Affiliated Agency • 
' Provides planning assistance 



PWRPOSE 



Upgrade trta in ten an ce personnel in occupational fields (e.g. 
electronics r a i r cond i t i^n ing ) • Pr;Q^uct ion employees" to 
^ be upgraded to maintenance mechanics . 

PARTICIPANTS ^ 

* Over 1 6 years of age 
' Pull -time plant Qmplq^ees 
' * sot less than high school graduates 

PROGRAM 

'Skill training and upgrading 



ABSTRACT INFORMATION ^ 

* 

The program was begun as a result of discussions with 
personnel from the cooper&ting parties. The Voca t iona 1 -Techn ica 1 
School had conducted a survey in 1973 to determine ' educational 
and training needs in a fiife-county area. The survey indicated 
industries needed trained rha in te nance personnel • 

A program expansion for the Vocational-Technical School is 
planned to take effect in 1 9.T5 . During the process of es tabli shing 
an advisory committee for - the. school in the maintenance training 
area,, personnel at Halstead in4<tcated an immediate need for 
individuals to be upgraded and^ trained in the maintenance area. 
Mr . Millard , of Crowley * s Ridge Vocational -Technical School helped 
thfe instructor develop objectives and lesson plans for the main- 
tenance course. The Voc^-tional-Technical School 'courses were 
scheduled to begin August 11, 1975^ 
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* ^ 

A formal education and braining- needs assessment was 
conducted by ins true tor 5 at the Vocational -Technical 
School^ during 19^73. Industry's need for trained mainte- 
nance, personnel was identified by this survey , 

Program objectives were set hy Halstead Meta.1' Products 
personnel. The program is designed .to upgrade skills of 
maintenance ■ personnel', 

, ♦ ^ 

The^proqram instructor is a foreman at Halstead Metal 
Products , The instructor is skilled in the maintenance 
needs of the company . 

The program rcEn 40 weeks/on^ afternoon per week, between 
3-^5 p.m. for personnel on the morning ( 8-4 ) and evening 
(4~12)\ shifts. All necessary instruction and trainin<^ 
■materials are supplied by Halstead Metal Products. 

, 

Pre-planning for the program was basically the needs 
assessment and resulting conversations between the 
♦cooperat ing^ parties to form an advisory committee for the 
school , ^ . \ 

There is no wri^tteo ' tra'ining Contract between the 
cooperating parties. ^ ' , 

The person to ton tact for administrative information 
abi&ut the program is Mr , Clyde Allen , Personnel Manager 
for Halstead Metal Products Company.. 

Personnel in the program are .Full-time einplo^iees of ^ the 
company . However , individuals pa rt icipa^ing in the 
vocational -technical ' school program's t after August 1975) 
will be qtiali f ied for maintenance positions in several 
occupational fields. 

Communications bet^veen the , cooper a'ting parties is 
encouraged*\ Information, about the Halstead training 
-program will be used to guide t:he development of the 
Crowley ' s Ridge Vocational-Technical School offerings 
for sever a industries in the five-county a rea , 

T^valuation activities are coordinated by the program 
instructor who asse'^ses each individual ' s progress , • 

^ \ 
Individuals participating in the Halstead program were 

selected by the company. 

Coun^ling related to the skill training'program is 
conducted by the instructor . ' 
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COOP^IRATI^fe- PARTIES 
Industry 

Simi Vnl'loy Advent ist Hospital" ^ 

2925i. N- Sycamore 

Simi V^iley, California 

Mr, Biii Gosse j 
Hospital Administrator 

COOPERATXON ' ' , 

Indus try 

\ Provides on-site ciasf^room 
and training f aci i i t y 



State Af/ i 1 i alied Agency 

Simi, Valley School District 

3150 Scht)ol Street 

Simi Val ley , Cali fornia 9 306 5 

Dr, Willi am Hopp, Pr incipa 1 
^Adul t Educat ion Program 



St^te Affiliated Agency 



Provides instructor 
Classroom facilities 
Program supervision 



PURPOSE 

Train individuals for Local Vocational Nurses (LVN) 
PARTICIPANTS 

t 

' All 16yearsof agoorolder 

' Most have less than hiq^h school education 

* ^ high percentage. are\placed in LVN positions in the^ local 
area after completion oJ£^ the program 



PROGRA^^ 

LVN education and related ski 1 Is progxam 



ABSTRACT INFORMATION 

, The program is fepeci f ied by the state according to standards 
for LVN training* -The Simi Valley School District Adult .Education 
program has the rcsppnsibi lity for screening applicants , identifying 
cooperating hospitals , obtaining state approval of the program 
and curriculum , obta ining the in struct or , and schedul i ng the 
training with Wof^pital adE[iinistrators* 

Appr6x^imate]/y 60% of the students in the program have less 
than a high school educat ion , 

1, The need for the LVN program has"* b^en identified by 

par t ic i[jan t s , ins true tors , a nd di scussions wi th the 16ca 1 
employment office in Ventura County, Dr , Hopp has the 
responsibi lity of gather ing these pieces of in format ion 
^ and blend i ng these in to a coardin^^ted program , 
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Proqram objectives are spocif ioci by state guidelines 

for LVN t ra i n Inq . In order to qua Li f y as an LVN the' 

Nu rs inq Boa rd has identified certain criteria or s tanda rd s , 



The LVN proq ram s ta f f a re hijr ed bY the Simi Va 1 ley School , 
The instructors are reqistered nurses, and certified by ^ 
the state, 

, Commercial materials are used for proqram Instruction, 
There are two basic texts approved* by the state for the 
^ prog ram , ' ' ■ 

Pre-plann i nq ac t i vi t ies were ba sica 1 ly the discuss ions 
between Simi Val ley School District staff and the 
hospital administrator, Mr* Gosse, 

Thei;e is a written ag reemen t between t he cooperating 
par t ios . so , the a tj reemen t can be ca nee 1 led by e i the r 
pa r ty at t he comple t ion o f the- prog ram . Cancel la t ion 
is a f ter the existincj proqram ^ is completed so students 
are not penalized. 

The Al 1 ied Hea 1th program is t he over a 1 1 respons ibi 1 i ty 
of Dr . Hopp , Day-to-day ope ra t ions of the LVN proq ram 
are' the respons ibi 1 i t y of Ms • Beth Bf^inke emp loyed by 
the Simi Va 1 ley -School District, Adu 1 1 tduca t ion 
Division , ^ % ^ 

Job plax:emont is accomplished by the I.VN instructors, 
A high porcen t aqe of s tuden ts are pi aced a f ter completion 
of the [jrc:)qrcim- Mcrst students ane placed in hospi tal s 
in the Ventura County region* 

The LVN pr<:)tjr am c] i rcc tor/ {Ms • Reinke ) i^s responsib lb for 
kqepinq the 1 i nes of commumica t ion open with the hospital 
administ ra^t<:)r (Mr, Gossc^Ty the Simi Valley School District 
and tho community concerning all school programs, 

Basica,! 1 "the measure of program, success is placement 
of ^ he ind i V idu-a 1 in a a LVN posi tion , Al so , succes sf u 1 
pa ssing of the S ta te Bo^ fd Ex ami na tion • 

Program pa rtici pants arc identified by ref er ra Is anc3 pro- 
gram ^ f^l ier s ,^ etc , Indi vidua Is apply for' thp proq ram, ^ , ' 
The5* are*tostcd, references are checked, they are intei!^- 
viewed and selection into the program is made by the schojal 
district St aff..^ ^ 
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1 2 . l uhi J <:ounse I i n<j st^ rv i-t^'^.^is .i ro [jrovided by the school d is- 
' t r ic t s t^i f i\ ^ti rv it'<*;i ru;u avd x 1 able days and evenings five 
days a wuck , Counselors cncouraqe pa r t icipan ts to apply 
their LVN' training toward the high school diploma. They 
are encouraged to take other courses and receive the LVN 
and hi<)h school diploma at the same time. - ' 



ADDITIONAL POINT;^> 



In addi t.ion to the LVN' pro^] rrim , there ore approxima tel y ^ 
twen ty - f Oil r add l t icma 1 hea 1 1 S',^ rv i cos a r< a procjf ams which are 
opc^ ra 1 1 ng . in a s I'mi 1 a r manne r as far as s( '1 t.^ct iOYi t ra in ing 'pro^ 
ccdurt^s , etc: . arT' c^onccrnocj , Alscj , there lb a comprehensive 
voca t i cjna I [? rcjg r rim ff>radults. 
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COOPrCRATING PARTIES 
Industry 

Longmont Turkey Proccssinc^, Inc 
149 Kimbank 

Longmont , Colorado 80 501 
Mr. .James Dorsey 

COOPERATION - 
Industry 



* ProvidG^^ facilities 
r Some ma tG r i a 1 s 

- Release time 

- Pay incentive for successful 
compl Gt ion 

, - Evaluaticfn of program 

PURPOSE 



StatG AFllliated Agency 

St. Vrain Valley Schools 
District Re Ij 
395 South Pratt Parkway ^ 
Longmont , Colorado * 80 501 

^ Mr. Philip p, Mattoon 



State A^fil iated Agency ' 



Provides instructors, 

Works with -othG]f" agoncies 

for class sites 

Portion of program costs^ 

Materials 

Evaluation of program 



Multi^phasG training for plant GmployeGs including English 
as a second language, Conversational Spanish^ methods of teaching 
new employees and. management training for supe rv isory staf f < 

PARTICIPANTS 

- All over 16yearsofagG 

- All have not completed high school . ^ 

- 'Al 1 a re f ul 1-t Ime plant employGes 

PROGRAM ^ * ' 

Basic education , English as a ^sGcond language ; and supe p^-^ ^ 
visory training, . , 



^ ABSTRACT INFORMATION 

tHg program startGd in 1974 at the request of the industry, 
Mr, Dorsey of the industry contacted Mr, Mattoon regarding the 
need for reducing the employee turnover rate • Mr • Mattoon And Mr , 
Dorsey discussed thG situation and worked out a program for dealing 
with the employment situation > The program has expanded into a 
f ou r { 4 ) phase opG rat ion : 
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Phase I Ins t rue t supe rvisory staff in, basic^ teaching 

met hods - * 

Ph^^sc 11 ' Knqlish as u sc?cond lantjuac^G {both inside and 

ouLsido thc^lant). In addition basic educa- 
tion for aaults leading to the GED and high 
school diploma. ' ■ - ^ 

Phase III ^Supervisory staff training. 

Phase rv Management training for supervisory staff 

(cont r acted to a loca 1 management t ra in ing 
f i rm) . ^ ' 

Most of the people participating in the cooperative program 
are Spanish speaking , A large number of tffe part ici pants are 
women . St, Vrain Valley Schools have been 'involved i n adu 1 1 
cooperative ed uca t ion programs for the past ten yea rs • 

1 • No forma 1 needs assessment or survey was conducted . The 

. industry represen€at i ve contacted Mr. Mattoon to seek ( * 

assistance in determininn the cause or causes for a high 
employee tu rnovei:: ra t e . 

> 

2. Program^ objectives were discussed by Mr. Dorseiy and Mr, ^ 
Mattoon regarding the procedures to uSe in attempting 
to sol VP the company personnel probl^tn . 

3. .Instructors for some of the program cajne from St. Vrain ^ 

(phas9s 1, II, III) and the local management training 
firm (phase ^^J^ 

.4 • Prog ram ma tp^f^ al s are both commerqia 1 , and teache^^made , 
The mate r ia'ls a re used in the Epgl isH as a Secona 
Language (phase II) and supe rvi sory port ions (phases u ^ 
I; II, IV) of the program. Classes are taught at the 
pla nt , in 1 oca 1 churches and ^t St* Vrain, 

5 , P re-pl anning .for the program was Ifhe initial conversa- 
t ions between Mr , Ma t toon and Mr . Dorsey • 

6 . The re is no forma 1 con tractual ag reemen t except i n the 
case whei**e the industry is billed 'by the school for the 
conduct of their part of the pragrar^, 

7. Mr* Mattoon is the person in charge of the day-to-day 
program ope rat ions . * 

8, U[jon sLkX^cssful completion of the va rious' phases of'^h^ 
program emp 1 oyees are e 1 igib le for promot ions to supe r- 
vi sor y leve 1 posi t ions . 
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9. While there is no writt^ communication plan, the 
^ f^-oofH.^r.it in^j f>artios are in Close contact regarding the ' 

'-LuncLioji ojid results at the pL<:)gram. * , ^ 

10- Evaluation is, basically the completion of GED, high school 
diploma, ability to communicate in English^ and demonstra- 
tion of success ful 'supo rvlsory or * management practices . 
Eva l^at ion responsibil ities are essentially the 
instructors . ' 

11 - ' 'Most of thq employees participating in the cooperative' ^ 

pro<jvram have been identified and assigned iDy their 
cQmpany supervisors or the plant manager. ^ ^ . 

1 2 - Informal counsel ing is done by the instructor . Fortnal 

counseling Servians are avai^dble frotn commimity agencies. 
'Referrals for employment are coordinated by the local 
^ employment service , 

ADDITIONAL POINTS 

*St . Vrain al so participates in cooperative education-^ programs 
for youth and work experience study programs for handicapped 
'ind ividual s . * 
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.COOPERATING PARTIE^S 
Industry 

Hawaii Sightseeing 4\ssociatioiT 
P-0- Box ,27322 
Honolulu, Hawaii ^ 96827 

Mr - Edwin Paschoal 

(Cooperation^ ^ ' 

Industry 

" ^Provides participants 
rovides facilities 



State , Affiliated Agencies 

Department of Education * 
P,0- Box 2360 , ^ 
Honolulu, Hawaii 96804 

Ms - Barbara Mills 



State Affiliated Agency 

Provides instructor 
^ ■ Fund ing 
■ Equipment 



PURPOSE 



To provide in- service and preparatory training in Hawaiian 
History^ Culutre and Contemporary problems for employees of 
the Tourist Industry _ 



PARTICIPANTS 



Many participants with ^Less th^n a hiqh ^school education 
Some are currently employed, others are not 
All over 16 years old 



PROGRAM 



Skill training in the Hawaiian Tourist Industry 



. ABSTRACT INFORMATION . \ 

t The program began some f i f teen years ago as the tourist 
'industry^was developing in Hawaii- People were being hired in - 
tourist related areas , notably bus drivers,'. , and they lacked the ^ 
necessary in format i on to "a nswer the many ques t ion^ visitors asked 
The state legislature saw the n^ed to have these people trained 
and' funneled money in to . the* program _ Pe rsons a re selected by 
industry or may enroll on their own and pay the fee, Th^s "open 
admissions'' policy xe^jtAted in a wide range of educational * 
background /dinon^^^hci^/par t ici pan ts _ " i' 




' 1 , No forma 1 neods assGssment v\^s he Id • The need was seen 
by the^ legislators and those in the industry, because 
employe^ s could not answer quest ions asked * by^ touri sts , 

2, A wide range of persons were involved in the original 
objective sotting- ' ' * . ' \ ^ 

3, Primarily the staff consists of Barbara Mills, whose back- 
' grs>und is' a B • A- degree in Philosophy , gradua te work in 

- Education and Hawaiian Stugiies* Also one other person ^ 
also^ieaches and her background is a B • A . degree in 
Education , graduate work in Education and Hawai ian ^ 
Studied , ' " 

4* A library of materials is provided* Some of these ^ 

include films, etc, which have been produced speci fica 1 ly 
for the program by Barbara Mills* The program is divided 
I into these parts ; (1) Basic , mainly in^class work ; 
(2) Field Work f where most cpurse work is out on the 
island learning different sites; and Neighbor Island , 

where participants travel t^ other islands and learn 
^bou t those sites* Courses a re o f f erfed , a t a centra 1 
pl-^e in the morning and jsvening* *ln a sense **hands-on*' 
training is provided by t He ^*t ravel to the various sites- 

5- During t he*^ pre-pl nnning stag(^, people from all areas 
were involved ini:lud incj the key unions whos^e people 
would be trained , 

^ There .is no 'formal contract, participants do pay though 
*i t may be reimbursed by the industry • 

7, Day-to-day operations are handled by Mrs--^arbara Mills* 

8 ' Though there is no job placemen t for t hose par t icipan t s 

who arc not employed, there is a certificate given which ^ 
industries recognize -as a good indication the person 
knows the subject area , 

9, Mrs- Mills>also nain ta ins all corrtact wi th' the State 

Department an^ industry • The participants are informed 
by Mrs. Mills as they attend classes of their expectations, 

10, Evaluation is done via a means of test ing the competencies 
in the program, Fpllow-up studies are conducted to 
determine how many students- advanced in the Tourist 
\ " industry as a result of the training program* 

. f '42 
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11. Participants ^may elect to take^ the course on their own. 
However , many are asked by the industry to take the 
course . As time goes on, it is becoming more mandatory 
to take thp course in order to work in the Tourist 
Industry. 

. Any academic counseling is done by Mrs . Mills. 
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COOPERATING PARTIES 
Industry 

Iowa Beef Processors 
Dakota City , Nebraska 

Mr . Gary^S piker 
Assistantrer sonnel Manager 



COOPERATION . 
Industry 

* Provides on-site .facilities 
, * Storage 

* Pay teacher milcaqe * 
" SonriG supplies — _ 



State Affiliated Agencies 

Western Iowa Tech 
4647 Stone Avenue 
Box 26 5 ' 

Sioux City, Iowa 51102 

Ms. Jane B. Sellen 
Supervisor Adult Education 



State Affiliated Agency 

* Provides teacher salary 

" Program supervi sor 

' Instruct ion a I materia Is 



PURPOSE ' * ^ * 

To' provide opportunity for plant employees and tjieir spouses 
to study for and pass the GED test . \ 

PARTICIPANTS ' ^ 

* All over 16 years of age 
" All have not completed 'high school 
^ ' All are plant employees 

PROGRAM . , 

Preparation for GED exaTTii nation including basic education in 
read ing , writing and computat ion . 



ABSTRACT INFORMATION 

The program began in May 1969, after initial discussions 
between Ms . Sellen, the Persorvne 1 Di rectot , and other company 
staff . Ms . Sellen contacted Iowa Beef Processors and discussed 
programs offered by Western Iowa Tech and company needs. The 
personnel manager reviewed company f i^es ^nd identified several 
people who cou Id benefit from passing tte^ GED , As the program 
progressed tlie company encouraged qualification for the GED as 
a promotion incentive . Participation in the program is limited 
to company employees , spouses and child re n. 
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Company educat ion needs were iden t i f led by an in formal 
rev iew of personnel f i le^ _ The review identified several 
employees whp had not completed high sq^iool- Then needs 
were discussed with Ms, So 11 en and oventually used in the 
program planning process _ 

Program objectives were dds cussed by M? - Sel len , Persbnnel 
Director, and other company personnel- ■ These discussions 
resulted in the ^option of a company policy statement 
endors ing the prcjgram for employees _ The cooperating 
parties, union representatives and in some cases individual 
participants were asked for their inputs to developing ^ 
the program- ^ * 

The program staff inc ludes a teacher , program sponspjr 
and support from the company assistant personnel manager, 
The teacher has had several years experience working with 
adults- 



The materials used in the ptogram are prepared commercially 
for indi vidua 1 i zed instruct ions _ *^ThG teacher works with 
employees one day per week 'between 1-4:30 p-m, at the 
plant site- This makes contacts possible before or after, 
a shift- No. Company time is involved- 
Pre-planning activities i ncluded the initial discussions 
between c6opera ting parties and a^ discussion with 
participants- The teacher , adult education supervisor , 
personnel ma nager and other company sta f f met inf orma lly 
with employees to discuss the prbgram^, desired outcomes^ 
and benef its to participants - 

./ 

There is no formal agreement between the coo^-^erating 
part ies for the program- 

Ms - Sel 1 en is the program administrator for day-to-day 
ope^rations of the program - 

Promotions and placement or^ new positions is part of the 
incentive mechan ism encouraged by the t:ompany for par t ici - 
pa ti ng in the prog ram - 

Communications between cooperating parties are generally 
in formal - The superv Isor ^and teacher share information ^ 
about the program and progress of participants- * The 
teacher and personnel maoager are in ^contact at the plant 
site regarding program operations and progress of partici- 
pant s - 
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10. Measures of success are the identified goals of 'the 

' participant plu? qualification for the/GED certificate. 

11 . Employees are encouraged to participate by ^ the company 
and program sta f f . N-ewelet ters / fliers and announcements 
are used to recruit employees for the ptogram. Most new 
employees know that the program exists from interviews 
and discussions as they begin work at the company . 

** . ^ 

12 . Informal counseling services are provided by the teacher . 
In-service education related to counseling has been pro- 
vided by teachers representing Western Iowa Tech. 

During the employment interview, new employees are informed 
9f educational opportunities offered at the company and other 
communi ty services. ' 

ADDITIONAL POINTS - - ' 

The Iowa Beef Processors plant is located in Nebraska . 
Personnel from Western Iowa Tech an'd Nebraska schools cooperate 
in the delivery of the program at Iowa Beef Pi/ocessors . Credit 
for involvement of employees goes to the school in their state 
of residence . 
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COOPERATING PAPTtIES 



Industry , 



State Affiliated Agencies 



Bend ix -West inghouse 
U.S. 421 

Frankfort , ^ Kentucky 4 0601 

Bendix Heavy Vehicle Systems 
901 Cleveland Street 
Ely ria , Ohio 44035 
(Main Plant) 

*Mr- Craig Tsiminakis, Manager 
Training and Management 
Development 



Franklin County School 
916 East Main Street 
Frankfort, Kent^ticky 40601 

Mr. Elmer _C^ Moore 

Di recto r of Instruct ion 



COOPERATION 
Industry 



Provides class meeting 
facility 



State Affiliated Ag encies 

' Provides two teachers 

, ' Part-time counselor 

' Program administration 

* Student books or texts 



PURPOSE 

GED - High school equivalency certificate 
t^ARTICIPANTS " • 'Vi 

- Over 16 years of age / 

- Have not completed h igh school -* 

- Employees of Bendix H-V-S-G. 

PROGRAM 

GED training in basic educat ion inc lud ing math , science , 
social studieSy grammar and literature, 



ABSTRACT INFORMATION " 

The program began at the request of Mr. Tsiminakis to Mr- 
Moore at the Frank 1 in County Schools . Industry representatives 
were interested in thei r employees upgradi ng their educat ion - 
level * Mr - Moore o rgani zed the prog rartit, ident i f ied the teachers 
and worked with Bendix personnel to set\Sip the classes* Mr. 
Tsiminakis surveyed Bendix employees in the Franklin County area 
and identified approximately forty who would be interested in the 
program* The program was set up in the plant- Employees on 1st 
and 3rd shifts were able to participate- 
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1 - Mr - Tsiminakis conducted an in formal survey of the basic 

education needs of employe^es • These needs we re discussed 
with Mr- Moore and the GED training program was established^ 
for employees . 

2 - The program objectives are to upgrade basic education 

skills of Bendix etnployees. The instructor and counselor 
discuss participant objectives on an individual basis. 

3. Program staff includes .two instructors, each with more 
than five years ^adult teaching experience, a counselor 
available on a part-time basis and a program administrator* 

4 . The teache rs use comme rcial mate rials especial ly prepared 
for individualized instruction • These mate rials are pur- 
chased by thd, Franklin County Schools- Classes are held 
three hours per night, two nights per week. This parti- 
cular program" will end May 1975. 

5. Pre-planning activities were essentially %he initial 
discussions between Mr • Moore and Mr . Ts iminakis . 

6 - There is no written contract between the coope rating 

parties for the prog ram Employees are not charged for 
participa,ting in the program* 

7- Mr. Moore, Director of Instruction, is the administrator 
for day-to-day operations of the program. 

8. Employees are participating in the program to pass the 
requirements for the GED ce rti f icate . It is informally 
believed that employees who upgrade themselves will be 
eligible for promotions and raises . 

9 . The pro^raoi-'^dmihistrator visits periodically with the 
program instructors , participants and employees repte- 
sentatives to discuss the program and student progress . 

10 . Measures of successful complet^ioTr-^©^ the program is 

mainly the passing of the GED tes t * Iloweve r , instructors 
/also notice participant changes toward education and the 
desire to continue learning. 

11- ..The employees parliicipating the program were identified 
by yr. Tsiminakis,^ who contacted them for their willing- 
ness to participate* Interested emfJloyees were encouraged 
to pa rticipate . \ 

\ 
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. 12. A counselor is available to the program on a part-time 
^ { basis. This person assists the instructors in determining 

I in<^ivLdual goals and ob jecfl^es . 

ADDIT^MAL POINTS ^ ^ ' - " 

) The Franklin County Schools are willing to continue the GED 

and otrR^t programs if needed by employees at Bendix or pther 
industries, * 



\ 
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COOPERATING PARTIES 
Industry 

B. F. Trappey and Sons ^ 
Mr. i^^andoiph Trappey 
P.O. Box 3386 

Lafayette, Louisi-^a 7 05 01 



COOPERATION 



Industry 



State Affiliated Agen cy 

Lpuisiana State Department of 
Education ^ 
^ 18th Street 
Lafayette, Louisiana 7 0 501 
Project "Apple CoreV 

/cal Admini strator > Mr . Robert 
Arceneaux 



Provides the training site 
Release time for participants 
Will pay hourly rate for 
those attending 



State Affiliated Agency 

• Provides instructors 

• Provides paraprof essional 
aides 

• Provides superv ision 



PURPOSE 



Project J'Apple Core"* is designed to aid employed pe-rsons/ 
improve ^academic and occupational skills necessary to retain 
and/or advance in t hei r employment . 



PARTICIPANTS ^ 

• Over 16 years of age* 

• Haye not completed high school - functioning below fifth 
grade level 

, • Futl-time employees of company 

/ 

PROGRAM 

, Basic education in math, reading and preparation for GED. 



. ABSTRACT INFORMATION 

The Apple. Core" program was conceptualised by a number of 
people in the Lafayette area (e.g./ mayor of Lafayette, vocationaf 
rehabilitation counseloij, personnel with other local services 
agencies and Mr. Arceneaux). The program is designed to help. the 
under-employed individual b^ome a better employee through the 
cooperation of his current employer and Project "Apple Core." 



* Adult Prescriptive Program for Level of ^ Employment Career 
Oriented Education APPLE CORE 
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The program with B. F. Trappey and Sons began with discussions 
between Mr^ Arceneaux and Mr, Trappey. Following the initial dis- 
cussions, A^ple Core staff met with the plant personnel manager, 
'four plant managers , supervisors and employers to identi f y speci fftc 
educational needs (e,g., reading and math skills), 

1 . No formal needs assessment has been made , however* employer 
and employee needs have been identi fied through personal 
interviews . 

2. ^ Program objectives were establislied^ by Mr, Trappey, plant 

supervisors, participants and Apple Core staff, 

3. The Apple Core staff working, with Trappey pQirsonnel 
includes a teacher with a . degree ^nd experience 

in working with adults and two student teacher aids who 
^ are available ' for assisting with the basic education 
^ insti;uc tion . 

4 . Commercial and teacher-made materials are used by the 
participants. As much ''as possible materials are adapted 
from the forms* reports, 'and flow of activities partici- 
pants experience at the plant. ■ Classes ar^ held at the 
plant. Participants were initially given releasjp time, 
but now that' the work schedule has changed they will be 
moneta ri ly reimbursed on a pro- rated basis of attendance . 

5. Pre-planning activities involved" Tr^appey personnel and 
Project Apple^Core staff. The discussions involved cer- 
tain individuals whose potential at the plant would be 
enhanced through academic and occupational upgrading , 

6. There is no formal contractual agreement between the 
cooperating pa rties * 

7. The director of Adult Education for Louisiana is Mrs, 

La Verne Knotts with the local administration for Project 
Apple Core being Mr. Robert Arceneaux. 

8. All program participants are -currently employed. However, 
they have the potential of being promoted by thei r 
employe 1? upoji their improvement in readi^ng and math skills . 

9. All participants are interviewed for the purpose of 
establishing their goals for the program . Instructors 
keep supervisors and Mr. Arceneaux informed of partici- 
pant progress . 

10 , Evaluation is keyed to individual attendance, retention 
and progress in reading and math. 
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11. Program participants arc selected by the supervisors at 
the Trappey plant. 

1 2 • IrT£<?ritfal counsel ing of program part icif^ants i s provided 
by the instructor ^ teacher's aides and Project Apple 
Core stafft 

ADDITIONAL POINTS 

The cooperative education and training activities stimulated 
by Project Apple Core started with the public service occupations 
in Lafayette • Participants were so successful in being , upgraded 
on *the job that other agencies requested planning and teaching 
services * No organized effort has been developed to contact 
industry on a large scale* The program with B. F. Trappey and 
Sons was started as a result of Mr. Arceneaux and Mr* Trappey . 
discuss ing-^abhe Apple Core Pro j ect * 





\ 
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COOPERATING PARTIES 
Industry 

Converse Rubber CompJ 
Presque Isle, Maine 04769 
Sherman Currie 




State Affiliated Aqenfcy 

Adul t Education Of f ice 
M.&,A..D, No, 1 
Douglas McGowah ^ 
AND 

Adult Education Office 
N,M, V,T, J, 
Seth Gilman 

Presque Isle, Maine 04 769 



COOPERATION 



Industry 



P^ys for release time for 
participants 

Grants monetary incentive 



State Affiliated Agency 

' ' Provides teacher 
' Pro^T!B^es materials 
' Provides facilities 



PURPOSE 



To provide high school equivalency training in preparation 
for plant employees to qualify for GED and offer first line 
supervisory personnel _a Human Relations Course- 



PARTICIPANTS 



All over 16 ^ 
Most have not completed high school 
All f ull-time plant employees 



PROGRAM 



Pre -GED training in basic education and a Human Re la t ions 
Course for first line* supervisors . 



ABSTRACT INFORMATION ^ - 

The program began with Mr. McGowan ^nd Mr. Gilman niakina a 
presentation to the local Chamber of Commerce to discuss tH©x^ 
wi Ilingness to provide educational services to local industries . 
This led to a meeting with Mr. Sherman Currie of Converse and 
the establishment of the supervisor's Human ^ Relations ^ogram,* 
Later the high school equivalency program was developed- The' 
cooperative program has been in operation for a year at the 
time of this interview. There are some 56 persons included at 
the present ■ time wi th 100 expected by spri^ig , 
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i.* While the needs assessmerTt wa^ not formal , the Con^Verse 
Cbmpciny did assign' a person to look' at employment records 
to see howvmany people at the plant did not have, a high 
school diploma ,and further to, see how many lackea basic 
skills. Additionally, it^ was noticed that there were 
a large number of complaints weekly about the f irit line 
supervisors ♦ 



'2 . . The program objectives we^re set by both agencies with a 
heavy emphasis op the 'industry needs, 

^ 3. The program instructor h,as had training in adult, educa- 
tion. Also,* this person had worked Converse* He is 
employed both by the high school ^nd the V.T.I/ 
Counsel ing services a/re provided by Mr ♦ McGowan and 
Mr* Gilman* 

4^. The classes ar6 given at the Vocational /Technical 

Institute which is approximatel'y a mile from the plant. 
Mail materials and reading materials are adopted from 
the plant situations* Other materials are of a general 
adult education na tu re , designed for adults • 

5 . Pre-planning was basically conversation between Mr * 
McGowan, Mr* Gilman, and^ Mr . Cu rr'ie * 

If 

6 . There is no written contractual agreement between the 
two parties. 

7. Mr. McGowan and Wr, Gilman are .in charge of day-tto-day 
admin i St ration ♦ . - 

0 ^ ^ - 

8. This program is not of a job placement type* 

^ 9 . Close contact is maintained between the industry a'nd 
— educational agencies ♦ Mr* CUrrie keeps the plant ^ 
manager informed of program progress. Mfv. Gilman and 
Mr* McGoWan keep the participant infor;med ot ^iPrOaram * 
information and Mr. Currie.^elates upgrading possibil- 
ities* ' r - 

10* While there d9es not seem to be a^ formal evaluation 

ca r ried Out , success can be measured by several factors • 
Prior to the Human Relations program the ^plant was 
getting upwards of nine complaints a weeki now th^y 
are getting ^ nea rly zero* A -number of persons haVe 
passed the GED and some have entered night school in a^"' 
vocational area. Also, there is a low dropout rate. 
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,11, Students are recruited by the Converse Company. They ' 
ax:^ given paid release time. The program is "sold*' 
as a- sel f -duvelopmen t' and job upgrading effort since 
higti school* graduation is a consideration in promotion. 
Fur the r , there is a "bonus *' given to those who graduate , 

.1'2* Counseling is cartied out by Mr* McGowan and Mr, Oilman, 

ADDITIONAL POINTS ^ 

An important point was made that the Educational Agency 
s t rives to servo the industry's goals , As an example , mater ia 1 s 
a re adopted f rom in-plant experiences. Also, loyalty to the , 
Cjompany is stressed • The par tic i pants are rewarded not only 
by ti}e bonus but credit is given in the local newspaper ,^ For 
the supervisory program, a dinner will be held a Ad a certificate 
of comple t ion wil-l ' be given , There seems to be a positive 
f eel ing by the participants that the industry is showing an 
interest in them. There is also a cooperative program with a 
potato service company inPresquelsle, 
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COOPERATING PARTIES 

Industry " 

Hedwin .Corporation 
1600 Rolling Heights Avenue 
'Baltimore, Maryland 21209 

COOPERATION 
Industry 

* Provides facilities 

* Participant release time 

* 'Equipment 

PURPOSE ' — ' ^ ^ 

To upgrade and retrain maintenance mechanics in the basic 
. fundamentals of the proper c^ re of hand tools , valves , 
instruments , drive mechanisms artd concepts of electricity 
and electronics'. 

'P;j,RTICIPANTS 

^ ' * All over 16 

* Mo^t with under high school education ^ 

* All full-time plant employees 

PROGRAM 

- Skill training 



Sta^e Affiliated Agency 

Catonsville Community ^ql ] ^gc 
800 South Rolling Road 
Catonsville ' Maryland 21228 
Mr. Bob Critchlow 
Mr. Bob Noble 



State Affiliated Agency 
? 



Provides teacher 
Funding 

Program content 



ABSTRACT INFORMATION 

Thu fjroqram with Hedwin Corporation is one of a number of 
cooperative ventures for Catonsville Community College which 
have been started by the Office of Continuing Education. Mr. 
J^oble, a staff member in that office, made contact with Hedwin 
Corporation .to discover if there were educational service§^the 
C.C. could provide. The program in the use of mechanics tools 
grew out of this cc^ntact. Catonsville offers educational 
programs to industries in a wide range of areas, tailoring its 
services to industry needs . 
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Though there was no formal needs assessment performed 
by the ^industry , felt needs in the area of tool 'use led 
to the coopeifativo program, ' . ^ 

The industry pi^ovided a topic area (i,e,, mechanics 
tool usage) to Mr* Noble, He then got a person 
knowledgeable in that field to write the objectives 
and design the course* Personnel from industry and 
the college reviewed and revised the objectives with - 
the instructor* 
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The program instructor had expisrience as a mechanic 
^s w^ll as being trained as an adult educator* 

The materials. were specially designed for /^this course^ 
but can be transferred to other industries with similar 
training needs, T}ie course is eight weeks in length 
and has been offered twibe* It is held at the plant on 
Saturdays' and participants are paid time^and one half 
for attendance* The course has been video taped and 
will be presented, to empii6/§es of * the company's 

* Indiana plant , Hands-on experience is provided , 
limited only by number of tools in classroom, 

A committee is established for pre-planning activities* 
This advisory committee involves industry trainers, 
supervisors and educational persons (unions are involved 
where applicable)^ Catonsville makes use of these" 
types of al3visory panels on all cooperative ventures* 

There is no written contractual agreement between .the 
college and the industry. Participants are charged, a 
small fee of $8*00 per person* 

Day-to-day operational responsibilities are shared 

Mr, Noble is involved in many such programs and uses - . 

add it ional people to fol low programs^ 

Job placement depends on the company, * 

The cooperative parties keep in close contact. Manage- 
ment information is the responsibility of the personnel 
or training person in the plant* Participants are ^ 

* kept informed by the teacher and in-plant personnel. 
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Student evaluation forms are eolledted at the. end of 
the program, Hedwin Corporation also asks for super^ 
visor's report, A summary is made and passed on to the 
company," 
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1 1 * Participants are asked to attend due to jobs they 

^ perform* Their attendance is vo^luntary , '-*Ehe \/ork' is^> 
recorded in their files, and they ' are paid for attend- 
ance • ^ ^ , ^ 



ADDITIONAL POINTS \ 

Mr. Noble was interested in the changing role of the 
community colleges to an institution which can provide a wide 
range of educat ional services to the community which include 
business • He stresses this in his contacts with industry • 
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COOPERATING PARTIES 
Industry 

John Hancock Mutual Li f e 

Insurance Company 
Career Education 
200 Berkeley Street 
Boston , Massachusetts 
Ms ^ Karen Keep ^ 

COOPERATION 



Adult Basic Education , G£D , 



State Affiliated Agency 

State Department of' Education 
Massachusetts - Adult Service's ^ 
182 Tremont Str^eet , - 
Boston , Massachusetts 
Dr. Harold MoNulty 



and ^kill training are offered,' 



Industry 



Provj-des facilities 
. Provides funding 
Provides materials 
Recruits participants 



State Affiliated Agency 

^ Approves curr iculum 
' Reviews staff 
' Provides graduation 
certificates 



PURPOSE 



Provide GED, basic education, and job skill courses for 
people who have never finished high school * 



PARTICIPANTS 



Over 16 years of age 

Have not completed high school 

Not primarily for John Hancock employees 



PROGRAM 



ABSTRACT INFORMATION 

' This program is unique in that it is not designed primarily 
for John Hancock employes, though they may elect to participate. 
Ra ther , the program is sponsored by the company in response to a 
social responsibility^ to the' Bostoa community/ John 'Hancock 
funds the program and cooperates with the Massachusetts State 
Department of Education which approves the offered curriculum 
and reviews the teachers used in the program. The program began 
in 1968 with a felt need tjy the John Hancock Company and they then 
contacted the State Department , Approximately 1400 ind ividual s 
have taken advantage' of the opportunity provided by this program. 

\ 
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while no forpiaT needs assessment was performed, John 
Hancock saw the need to help low educated adults obtain 
a high school equivalency and/or learn job ski lis . / 



Program objectives are primarily set by the industry with 
the advice of the state department. These objectives 
are reviewed regularly. ^ 

3 . The 'teaching staff are all cef t i f ied teachers from Boston 
and'the surrounding area. Many have adult education 
experience and training, while others are primarily 

high school instructors. 

4. The materials for each course are the responsibility of 
the teacher and are reviewed by the industjry administra- 
tion. Any materials which need to be purchased are 
paid for by John Hancock. Classes are held at the John 
Hancock home office building irx Boston and free trans- 
portation is provided for spme of the sections of Boston 
where the concentration' of low educated persons is the 
greatest. ^ 

5. Early planning was a joint effort by John Hancock and the 
Massachusetts St^te Department. The curriculum is also 
reviewed and revised regularly . 

6. There is no written contract. All funding for the pro- 
gram is provided by John Hancock. Tea^chers*^ are under 
individual contract for each new program. | 

7. The ^y-to-day operations' are taken care of By Ms. Keep. 

8. There is no job placement Component. 

9>U-^st' Keep is responsible for maintaining contact^'^ith 

management at John Hancock and for keeping in touch with 
state education official s. 

One evaluation criteria is the 'number of persons who 
' ' complete the GED . Also, some follow-up has b^en 

attempted to show that participants have been employed 
or have gone on to further education. 

11. When the program was first beginning, there wa^ some ^ 
emphasis on advertising the program. At the five 
yea? mark, special TV ads also were used to recruit 
participants . ^In addition, the local Jobs Clearinghouse 
was involved . At this point, the most used type of 
^ recruitment is done by "word of mouth," newspaper 
advertisement, and local mailings . 

GO 

54 



12* Academic counseling is provided by Ms. Keep along with 
the help of the teaching sta f f . 

ADDITIONAL POINTS 

Classes meet two evenings a week for tTiree hours each 
even ing . There are two programs per school year : September 
through December and January through May. Students select two 
courses from a curriculum that is periodically reviewed and 
revised. The following courses arfe. offered: 

Typing 1 -^Typing 2 
Office Practice 

Ten Key Adding Machine - Marc ha nt Calculator 
Basic Math 

Basic Refresher English 

LanquacjG Arts - Effective Reading 

GED Preparation 
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COOPERATING PARTIES 
Industry 

Fisher Body Plant 
401 North Verl'inden 
Lansing^ Michigan 48933 



Mr, R* Jay Kussmaul 
Personnel department 

Mr , Edward Voorheis 

Mr, John H, Berry 
EEO Coordinator 

N 

COOPERATION 

Indust ry 

* Provides facilities at 

the plant site 
' Class equipment 

PURPOSE 



State Affiliated Agency 

Lansing School District 
500 W, Lenawee — 
Lansing^ Michigan 4 8933 ' 

Mrs Catherine Jaffe 
Assistant Director of Continuing 
Education * 



State Affiliated Agency 

' Provides a teacher 

' Instructional materials 

* Program supervision 



To make available educational facilities within the plant 
So students (employees) don ' t have to go pj^sewhere for 
classes , Students will be able to prepare for the GED 
or apply credits toward a high schoql diploma* 

PARTICIPANTS 



' Al 1 over 16 years of age 

' ' All have not completed high school 

p All a re pi an t employees 

PROGRAM 



Basic education instruction in writing^ reading^ metric 
system in preparation for GED or credits toward high school 
diploma, 

■ / 

ABSTRACT INFORMATION 

The program is for plant employees to upgrade their basic 
Gduca tion skills, Mr, Kussmaul ' s of/f ice conducted a survey of 
plant employees and found that a large number ( approximately 
KjOO) had npt completed high school. His office contacted the 
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local school for assistance in meeting this need . Facilities 
a re provided on si te for ins t ruction . However , no release time ' 
from work is* provided for employees to participate in the pro^ 
qram. . . ' ^ 



1. Mr. Kussmaul's office conducted a survey of plant 
employees to determine their level of education . He 

^ found approximately 1500 iridividuals lacked completing 
high school . This information was helf>f ul in planning 
the educational program with Mrs. Jaffe's office. 

2 . The prog ram ob jec ti ves were determined by Mr . Kussmaul 
and Mrs. Jaffe to offer pa r ticipat ion for the GED . 
However, as their program developed it was* determined 
that more basic education instruction was needed by 
employees , 

3 . A teacher is supported by the local school d is trie t to 
work with program participants. The teacher has had 
several years experience in working with adults at the 
basic education level. 

4 . Commercial materials incorporating individualized pro-, 
cedures aire used in the program. Each participant is 
allowed to progress at his own speed for a particular 
ob jecti ve . Classes a re taught at the plant site three 
days per week ^M-T-W) £^m 2:45-6 : 00 p.m. 



5. Pre-planning activities have been the initial discussions 
between Mr . Kussmaul and Mr^, Jaffe. These discussions 
reviewed the need for instruction, teacher availabililiy 
and facilities, 

6. There is no charge for the program ^participants. The 
program is^ available to employees on their own time 
before or after the 1st and 2nd shifts. There is no 
formal contractual agreement between the cooperating 
pa rties . 

7. Mrs. Catherine Jaffe is^ the administrator for day-to-day 
operation of the program. 

8. All participants are employees of Fisher Body . There ' 
Ls a need for upgrading, but this is not used as an 
iticentive for promotions , 

9. The teacher and program administrator meet regularly 

to discuss the program. The teacher works at the plant 
site and is the main con tact with Mr, Kussmaul * s office . 
Mrs. Jaffe and Mr^ Kussmaul discuss the program 
periodically. 
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10, Measures of participant success in the program was 
itially identified as completing the GED, However, 
asures are identified as completing various levels 
-4, 5-6, 7-8 grades) within content areas such as 
ading, writing and computation . 

11, Participants were self-selected in regard to the pro- 
gram. The plant survey identified 1500 potential 
participants. The education program was developed. 
Employees partic ipated on their own time , ' 

12- Informal counseling s^ervices are provided by the teacher* 




ADDITIONAL POINTS 
Q 

^ An additional program (two classes)' is offered by the school 
at the union ha 11 for the convenience of the employees . . 



ft 
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COOPERATING PARTIES 

Industry ^ 

Fisher Body Plant #2 
General ^ Motors Corporation 
Grand Rapids , Michigan 

Mr . Robert Goeble , Manufacturing 
and Training Director 



State, Affiliated Agencies 

Grand Rapids Public School 
Commun ity Education Depa rtmen t 
143 Bostwick, N/E* 
Grand Rapids, Michigan 49502 

Ms* Jean En right ^ 
Coordinator of Industrial 
Prog ram 



COOPERATION 
Industry 



Provides classroom space 
on site 

Assists in dissemination of 
promotional literature 



State Affiliated Agency 

* Provides instructors 

* Materials and supplies 

* Counseling assistance 

* Program coordination 



PURPOSE 



The Community Education Industrial Program strives tfKjTieet 
the educational needs of employers and employees by a ^""'^ 
meaningful and convenient in -plant delivery system . 



PARTICIPANTS 



* All over 16 years of age 

* Most have not completed high school ^ . 

* All are full'-timo Dlnnt employees 

PROGRAM ■ ' q 

High, school completion, GED, some job-related training, 
Grand Rapids Col lege classes . 

ABSTRACT INFORMATION 

The program was initially designed to provide high school com" 
p let ion classes for industry as a convenience for emplo^yees . As 
programs developed, industry personnel have generated additional 
ideas for job- related and Supervisory training for employees . 
Early, 1975, approximately 2000 adults were taking part in the 
educational program in over Bl industrial' plants in the Grand 
Rapids area. The prograjn is three years old, pi^oducing approxi- 
mately 3 50 graduates . 
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while no formal needs assessment was undertaken, initial 
discussions between Ms. Enright of the industrial program 
staff and personnel in various industries identified 
education needs of employees . The initial objective 
was to provide high school completion courses for 
employees. The program has expanded to include job- 
related training , management and supervisory courses 
for employees . Workshops , seminars , and in- services 
have been held with company management and unions . 

Program ob j ectives were set by the cooperating parties 
with labor representatives assisting in several pro- 
grams . ' o 

There are over 60 staff members, approximately 25 of 
these people are f ull-time^ working in the industrial 
program. These indi vidua Is have education and training 
in working with adults, teaching and counseling. 

Most of the materials used in the classes are fCommer- 
cially prepared for, individualized . or independent 
study.^_ Almost all classes ar;e held at the plant site 
in cafeterias , conference roqjps , and in two ^ases-- 
union halls near the plant . 

Pre-plaQjiing activities include the initial discussions 
with cooperating parties and program planning involving 
the instructors and advisory committees. 

There is no written contract between the cooperating 
parties for the program . 



The individual responsible 
of the industrial programs 
Coordinator . 



for day-to-day administra^rt^n 
is Ms* Jean Enright, / 



In most cases there is no job placement program 
component • 

Promotion of the program is a key feature* Fliers^ 
posters , handouts , announcements , meetings , etc . , are 
used to distribute information about program oppor- 
tunities . Also , To 1 low-up surveys are conducted to 
determine program participation and success • Ms . 
Enright and her staff keep industry management informed . 
of* classes , participation , content , and success • ^ 

Indxcatioris of successful programs are participant 
attitude surveys , high school completions , quali f ica tion 
for GED , and teacher eva luat ions .^VThere is no formal 
evaluation plan for the program other than follow-up' 
surveys . 

60 



11, Program promotion and publicity is the main recruiting 
method. Industry management and labor unions are help- 
ful in identifying and receiving employees for the 
various programs , Programs are open to all employees 
who want to par t icipa te on thei r own timfe • 

12, Program staff offers counseling assistance to employees. 
All high school completion planning for employees is 
done with the instructor's assistance,- 

ADDITIONAL POINTS 

Promotion of the industrial program has been the key feature 
for involving over 31 industries in providing high school 
completion opportunities for over 2000 employees , 



61 



ERIC 



67. 




COOPERAT£jMG PARTIES 
Industry 

Northwestern National Bank 
North American Office 
615 North Seventh ^Street 
Minneapolis, Minnesota 5 5411 

Mr , Dennis Heaney 



i 

state Affiliated Agency 

Minneapolis Public Schools 
Adult Basic and Continuing 

Education Center . 
300 Southeast. .Fifth ^Stxeet., 
Minneapolis , Minnesota 55 414 

Mr* Lfester V, Cziok 



COOPERATION 

Industry 

' Provides funding for 

program 
' Provides f ^ci lity 
: Provides publicity 



Sta.te *Af f i liated Agency 

' Conducts the program^ 
' Selects and tr'ai ns 

counselors , teachers , 

aides 
' Plans curriculum 



PURPOSE 



To provide opportunity for high school completion (GED or 
dip loma ) , guidance and counsel ing services , or refresher 
to any community resident in need of such service • 



PARTICIPANTS 



All participants sixteen (16) years of age of older and 
out o f schoo I 

Most participants have loss than a high school education 
Participants are community residents — Northwestern National 
Bank ^fnployecs can use services 



PROGRAM 



Curriculum dcsifjned for individualized instruction leading 
to high school completion with emphasi^sv^n meeting the needs 
of the d i sad van t aged adu Lt , 



' ABSTRACT INFem?\TION 

* 

This program began in 1969 as one phase of Northwestern 
N^jtional Bank's overall effort to* provide unique community 
services prima ri ly for minority and disadvantaged residents • 
The bank was in the process of building a new branch office in 
Lho innor-city section of Minncapol is with the idea that 19 00 
square feet of floor space on the ground level be designed and 
used for community educational activities , 
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The Minneapolis Public .Schools Community Educational 
Scrv Lces department was contacted to assist with the planning ' * 
for the utilizatioYi of this space and the establishing of an 
adult continuinq education and quidance center program. 
Northwestern National &ank constructed and equipped three flexible 
classroom areas of fice^ space, storage space and a special out^ 
side entrance to be used during non-business hours/ The bank 
4I-S0 accepted the Minneapolis Public Schools proposal to. conduct 
the educational and counseling program three evenings a week 
from 6:30-9:30 p.m. on af year-round basis. Community residents 
can use these services, without any charge, anytime during these 
hours for counseling <care^r, 'academic, personal) ^ high scht^ol 
completion {GED prep and diploma) or ref resher. The guidance ^ 
component also serves as a referral agency to other available 
communi ty resou rces . - ^' ^ 

-f 

1, No formal neet^s ass'essment was taken. The bank's 

primary purpose was to perform a community service for 
disadvantaged adults and commissiajn^ed the Minneapolis 
Public Schools to pfrovide educational services for 
these adul ts in the community . 

2 The more spec i f ic prog r^am- objectives were l^oft solely 
to. the Minneapolis Public Schools. Each years, howe^^er , 
the overall goals and accomplishments are reassessed 
befo re ' pro<^ram continuation and funding is" again . pro:- 
posed. I ■ ^ 

3. "There is a certified counselor, thr^e teachers and an 

aides on duty at all times the center is open . Four 
teachers i^&nd* two counselors rotate du^ty, Thqy are 
experienced and certified . 

4 . GED instructidn is offered. on /an individualized basis . ' 
Working as a team, the^ teacher© /move from student to 
stu(3ent , ptcnriding instruction to each student accord 7 

t ing to. the individuals specific area of need * The 

materials are carefully selected and screenec^so that 
they arc adult in apFeardnpe and in content* A wide*^ 
variety of ma teri^l s , programmed , traditional and 
specialli^^ prepared teacher-made materials are used in 
this program. The bank is located in the inner city? 
however , participants may come f rom anywhere in th^ 
metropolitan a rea *■ - ' t - 

) . The pre-planning began before the building was bui 1 1 

and mainly involved representatives from Northwestern ' 
National Bank and Minneapolis P^u^lic Schools, 
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6 , Each yea r Mr . Cziok prepa res a proposal and detailed 
budget to^be "presented to the Northwestern National 
Bank , This proposal spells out servic^ to be pro- 
vided and funding levels needed* There is no cost to 
the participants* GED test fee is also paid by ^the 
Northwestern National Bank * 

7* Mr* Cziok takes care of all day*-to-day administration 
responsibilities . 

■ 

8 , Job placement at the bank is not a pa rt of the program* 
However , the guidance component does provide ca reer 
and occupational counselling * 

9 , Each' yea r ^ Mr , Cziok prepa res a summa ry report for the 
bank. This includes the number of persons served in 
the guidance component , referrals, number o f persons 
in GED and high school completion, number of diplomas, 
etc. Teachers and counselors keep the participants 
in formed * j 

10. The above information {9) provides an evaluation of 

^ program progress ajid success* The program continues 
to grow each year. The bank, in 1973, followed-up 
on program graduates and found that th^y not only 
appreciated the opportunity to further thei r education 
but also were using the education^^or further study and 
j for occupational advances* Dropouts-^re followed-^up 

' by aides to determine reasons for not completing and to 

encou rage _ them to return i f they so desire * 

11, Participants are mainly recruited by referrals ^rom 
community agencies and by word-of-mouth. Entry level 
testing is not required , but participants are encouraged 
to take a reading aod a math test to determine their 
Gntry^ placement level . 

*12.^ Counselinq (career, academic and per3onal) services are 
provided as a primary part of the program. 
* \ 

ADDITIONAL POINTS ^ 

^ Northwestern National B^mk publicizes this program in its , 
periodic newsletter and annual report* It has received a 
certificate of merit for public affairs in , the seventh annual 
Gold Coin Awards Vompetitdon sponsored by the Bank Marketing ^ 
A'Lssocia t ran for its ef forts in this 'a rea . 
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COOPERATING PATRTIES 

Industry . ' 

Mississippi Bapti st Hospi tal 
1190 North State Street 
Jackson J Mi ssi ssippi 392 01 

i 

Mrs. Mary Holyfield 

Director of Staff Development 



State Affiliated Agency 

Hinds Junior College 
Vocational^Technical' Division 
3925 Sunset Drive 
Jackson j Mississippi 

Mr. Al Moore 
Director 

Mr . Bob Mul lins 
Assistant Director 



COOPERATION 
Industry 



Provides the class 
f acility^ 

Provides books for 
participants 



State Affiliated Agency 

' Pays for instructors from 
^ Hinds Junior CoJ. lege 



PURPOSE 

Supervisory development and upgrading program 



PARTICIPANTS 



* All over 16 years of age 

* Some have not completed high school 
* * All f ul 1 -time employees of hospita 1 

PROGRAM 

First level of supervisory training 



ABSTRACT INFORMATION 

The program was initiated at the request of J^rs. Holyfield^ 
to Mr. Koore at Hinds Junior College. Mrs* Holyfield is on 
several educational advisory committees at Hinds Junior College. 
Duri ng one of the advi sory committee discussions , Mr . Moore 
stated that Hinds Junior College would be willing to assist in 
the planning and conduct of education ^or training classes for 
adults with ten or ^more individuals participating* 
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Twenty people are currently enrolled in the supervisory 
development classes conducted at the hospital- The class is 
held one day per week' for three hours for a total of twenty-lour 
hours or eight weeks durat ion _ Indi vidua Is participate on thei r 
own time without reimbursement _ 

1 - The program needs assessment was in the form of 

Hospital Department Heads discussing the need for a 
trained f i rst line supervi sory sta f f _ Those workers 
who had recently been promoted to supervisors needed 
some assistance in^^ the per forma nee o f thei r new 
responsibi 1 i t ies _ 

2 - Hospital Department Heads discussjed program needs and 

objectives with Hinds Jupior follpge staff- Program 
objectives emerged out of these d\scussions , 

3- The program instructor is on the faculty of Hinds 

Junior *College in the Adult Education Department- The 
State Department reimburses Hinds J.unior College for 
the instructor's tim^ on the program- 

4, The classes are taught at the hospital^ one day per week- 
The text for the course is Yoy the Supervisor which is 
purchased for the participants by the , hospital , 

5, Pre-planning activities for the program were essentially 
the discussions with personnel from the cooperating 
agencies, 

6 , There is no written contract between the cooperating 
parti-es - Participants attend ' the supervisory develop- 
ment classes free of chargje, 

7 - The administrator for the day-to-day^ operations, of the 
cooperative program is Mrsl Holyfield, 

8 , Since a 1^1 participants are employed by the hospital 
there is no job placement service for students ^ * 

9 - The program administrator / instructor and Hinds Junior 
College staff discuss the program infrequently or on 
an informal basis- No formal qommunication system is 
in operation for the program, 

10- There i5 no formal evaluation component for the program^ 

11 - Program participants were selected by Hospital Depart- 
ment^Heads- ^ - ^ 
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1 2 • In forma 1 counseling services are offered by the instruc-- 
tor , Forma L counseling services a re avail able through 
the Hospi ta 1 Personnnl Departmea^, 

ADDITIONAL POINTS 

The second session began recently for assistant department 
heads , dopa r tmen t heads and other managemen t le ve i per sonne 1 , 
The Di rector of Nursing Services wants the course scheduled for 
all head nurses , 

The third session will bu taught duri'hq the summer if demand 
warrants* 



« if 



/ 




4 



COOPERATING PARTIES 
I ndusCry 

Tay ior Mach i no Works 

Louisville, Mississippi 

Mr, .Joe Livinqston,^ Per£?onnel 

Manager 
Mr. Taylor, Owner 



COOPF: RATION 

Industry 

' Provides vcqt^it^Jile 

training area 



PURPOSE 



State Affiliated Agency 

[.:as t Con tra 1 Junior Col lege 
Decatur , Mississippi 
Mr, 0, L, Newell 

State Department of Education 
Division of Vocational filducation 
Box 771 

Jackson , Mif;sissi[>pi 39205 - ^ 
Mr , Elwyn Wheat 
Mr , Ben Eppes 



State Af f i 1 ia ted Agency 

* Provides equipment train^ 
ing aids 
* * Provides instructors, 
^ ' supervision 



Train em^>lwyees (approximately 200) for (Expansion at 
Taylor Machine Works. 

PARTICIPANTS * . ^ 

* Over 16 yea rs of age 

' All levels of education (genera lly less than high school) 
- Plant emp 1 oy ee s 

PROGRAM 

Skill training (e,g,, welding and machinist) 



^ ABSTRACT INFORMATION 

The program was begun ^ a t the request ^ of the owner of Tay lor 
Mach ine Works (Mr , Taylor ) . However , there was considerable 
promotion of the start-up training assistance in Mississippi 
by the (S.C,I,T,} State Coordinator of Industrial Training 
(Mr , Ben Eppes ) and hi*s sta f f , TKrO^^gh the ^promotion a 1 
activities of StC.I.T,, Mr, Taylor was aware of assistance for 
employees in his business. An eight- hour training program for 
potential employees was begun which provides skill training in 
we Id inq . As the individua 1 progressed in his training, he was 
moved to a weldipg position in the plant. 
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1 . The need for developing the training program was dis- 
cussed by Mr . Taylor , Mr , Livingston, Mr . Eppes and 

■ repreSGntativGS from East Central Junior College at 
Decatur, Mississippi. 

2. The program objectives were set and plans were made;*at 
the initial meeting to implement the program , 

3. The instructor for the program was identified as a 
retired former employee of Taylor Machine Works who 
knew the type of welding requi red for production , 

4 . The tjruqram itself is designed to train potential 
employees to be welders for Taylor Machine Works. 
A special area was prepared by the companyoat the plant 
site for training^ welders. * ^ 

^) . The [jrt'-planning for the program' was basically the 
initial conversations with the owner and the state 
oduca t ion represen ta t i ves . 

b . There IS a written contract between the cooperating 
part xe^. for ti\e program. 

7 . The admini s t ra tion of the program is ' sffSted between 
t he cooper a ting [jiir t ies (e.g,, the State Department 
of Education) reimburses East Central Junior College 
( E . C . J .C . } for the ins t rue tors and supervi sory t ime . 
The company identified the ins true tors with E,C.J.C. 
hi red for the training . The company recruited the 
t ra inees and provided the training facility. 

8 . The program has a placement component where qualified 
trained welders are placed on the job by Taylor 
Machine Works . 

ji 

9 . Th^ ins true tor is the key person who in forms E .C , J * C . 
of the program activities, progress and qualifications 
o f trainees . 

The ins t i?uc tor is the on-site^ va luator (e,g., determines 
when the trainee is ready to move into production 
welding) . 

/ 

11. The owner worked with the Employment Security Commission 
to identify and recruit welding trainees ^ 

\2. Some counseling services are available to trainees. 
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ADDITIONAL POINTS • ' : 

The Taylor proyram i^s part of a state^wide coordinated 
service avai lable to industry for &^rt-up training • The industry 
can receive p.lanninfcf assistance from the state f or^ident i f ying 
needs, setting objectives arid conducting training for employees. 
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COOPERATING PAKTitJS 
LiKiu si ry 

Bi State Transi t 
39th and Park 

St . Loui s , Mi ssouri 6 3104 

Ms. Jennie Laster 
Training Unit Supervisor 

COOPERATION 

Indus try 

' pi"ovidGs the proqram 
fat: i 1 1 tics 



State Afti 1 ia t;ed Agencies 



Carr ^ane SchooJL 
1-004 t^. Jefferscin 
S t . Loui s , Missouri 



63106 



Mr^ . Dell Doss , Director 
Adult Basic Education 



State Affiliated Agencies 

* P rovides two teachers , 
two aides and instructional 
materials 

* Supervision of program 

* Ongoing in-service t ra in ing 
of staff 



PURPOSE 



rovido t hc^ opportun i ty for bus drivers to complete the 
r}uaii f icn t icjn for GED exams dind for per stjnne 1 upgrading . 

PARTICU'ANTS 

* All studt.^nts aver 1 C> years of age 

' All students hdve not ct)mplett?cl hi<jh schor;l 

' All students a r* ^ coTnptjny \^mplrjyc?es . {can al so inc lude spouses) 
IM^(K;kAM I 

r 

OKI) and pt^Tsonnc' 1 dove iopmen t 



AHSTRACT TNL-'ORMATION 

The 8i State Transit program was* dcvelofjod jointly ty Mrs . 
Doss md Ms . Laste r di scuss ing t he educa tiona 1 needs of Bi S ttj tt_* 
ans i t employees ^ Ms . Laster conducted a survey^ o f employees 
determine educ<:^tion levels and interest in participating 
n an educa tiona 1 program . The survey ident i f ied a substantial 
group of^ individuals who lacked , their high school diploma and 
desired to improve thfeir educat iona 1 level . This information 
was useVl by Mrs . Doss^o i den 1^1 f y content , ma ter ials and teachers 
for the\ program . 
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1, A Survey was condjuc^ed by Ms, Laster for Bi State Transit 
emp loyees <^ Thi s in fo rma t ion was used in program plann ing 
by Mrs , Doss and Ms , Last er . 

2, ^ Objectives were set jointly by the cpoperating parties ' 

and participants , In adjdit ion , tfie participants set 
thei r own object i ves or goals as they en te r the prog ram < 

3,, The program staff include two teachers and two aides. 
All staff are certified-' by the state of Missouri,' 

4. Instructional materials for the program' arei both 
commercia 1 ly pr,epa red and teacher made < The mate r ia Is 

a re designed for individual use and progress < Ind i vidua 1 
learning plans are used by the students for work towiird 
their identified goal , e , g^ , reading , writing , computa- 
tion, GED, etc. Classes are held on-site? two days a 
week at 9-12 a,m, and 6-9 p,m, to meet the unique 
schedu Les of Bi Transit employees . 

5 , "Pre-planni ng activities incl uded di scussions between 
Mrs . Doss and Ms < Laster about employee needs and ^ 
servifjes offered by the Adult Basic Educate ion Prog:GSm, 

6* There is a letter of agreement between tho cooper a tjing 
^ ^ parties for delivery of services. Employees and spouses 

pa r tic i pa te in the educa t ion proqram on a no -cost bas is . 

7, The administrator of ^^he proqram on a day-to-^day ba.^is 
is Mrs. Doll Doss, Director of Adult Kd/cation, 

H < The program was developed on an identi f ied need via 
^ t he employee survey, Participat i<jn 'in the proq ram i's 
an individual decision which has been encouraged 
by the company . fJowevcr , part icipa t ion. docs not 
(jua ran t GO promot ions or job upg rad i nrj , 

y , Tht^ f.^oopera t ing parties are in constant communica t icjn 
r i'q.i r <J I nc^ po r t ici pan t s , content an<l procfrc^ss, Thc^ 
t ^ ^.j<^hc ■ i s .ind fjr o^f ram arlmin i s t ra tor <i I i^c^ d 1 5^cuss dlml 
rnv i ew t hf^ protj r^jm week ly . Mont hi y iind <juarterly 
' r i ^por t E> ,1 re prepdi red by the admin i st ra tor highlight in<j 
par t ic i pa t ion , progress and dropouts < 

10< Me a su res of success a re the accompl i 5^hmont of individual 
goals. Also afi a goal is reached new qopls are identi- 
fied by the pa rt ic ipan t s < 
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11, The ^employees are recruited on their expressed interest 
* in participation (via the survey}, . Fliers, announcements 

and pe r Sofia 1 contacts were used to present the program 
to pa rt ic ipah ts , * 

1^ , In forma 1 counse 1 ing serv ices are* provided by the teachers 
for parti cipanjts , Referrals are made to ccfmpany and ^ 
local counsel ing se rvices , 

ADDITJONAL POINTS 

The prog ram was dev^? loped on received i of ormat ion f rom 
employees,^ Participants identify and revise their individual 
prog ram qoa Is;' ' / 
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COOPERATING PARTIES 
j nuus t ry 

Kdahow Mlcctronics Company 
RIAC 

Roswc 1 1 , New Mexico 
I/Owel 1 Wx 1 kf? rstjn' 



CO(>[M, RATION 
T ndusiry ^ 



Provides an instructor 
Provides facilities 
Provides equipmen t 



State Affi liatcj ftgencies 

Eastern New Mexico University 

Roswell Campus 

Roswell, New Mexico 88201 

J, Kt^rl Doss 

New Mexico School for t h(* Dnaf 
Sante F(_' , New Mexico 

'Mike James ( Roswc 11) 



State A£f ilia ted Agency 

' Provides faculty 
' Provides f aci.li ties 
' Prov ides funding 

* Provides ^quipmen t 

* Provides interpreters for 
deaf 



PURPOSE 



Tra in ' dea f students in the field of eleg:tronics asscmbl y 
and provide general educational experience. 

PARTICIPANTS . 

' Over 1 6 years of age . ' ' ^ 

' Most with less than a high school graduation 

PROGRAM ' , 

Sk i / 1 t ra J n i'toq and assistance in math and reading 



ABSTRACT INFORMATION ^ 

_ Thi s [jro<:jr:m began after initial contact an<? planning had 
]jeen done to have Eastern New Mcxio and the School for the 
Deaf cooperate to provide education for deaf st^udeVits. Mr, Doss 
sufjcjes t ed to Mr, Wilkerson of Edahow that dea f students .might be 
t ra i ned in e lec t ron ics a ssembly • This marked the beginn ing 
this cooperative venture. Participants spend part of each day 
in ma t h and read i nq re 1 a tecj proq rams and pa r t in skill t Tri i n i no . 
Thv pa r t ic Ipanl 1^ proy i e ss at the i r own pace . 

80 ' 
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1 - There was no formal needs assessment as a part of this 
program^, ■ " ^ 

2, The program objectives were established with inputs 
from p.§^p^I^ connected wibh the School for the Deaf* 
thj^ Univ^sity and Ed^ow management, 

3 , The staff teaching the re lasted course work (ma th anc^ 
reading) are faculty of Eastern New Mexico State, who. 
had not up until this time'has special training' in^ the 
instruction of the "deaf . The teachers in the electronics 

- . area arc employees of Edahow, Both^ of these groups use 
the help of two interpreters provided by th^ School for 
the Deaf. 

* 

4, The math and reading courses are taugh^t at the university 
and the electron^ics courses are taught at the company 
site* Students are self-paced and there is no set 

t ime for prog ram comple t ion , 

5 , Prior to program start-up Mr. Doss, Mr , James , and the 
personnel manager at, Edahow met to make plans and work 
out problems related to the instrticti(i>n of the deaf ii\ 
thissituation, 

6, There is no written contract, and the participants do 
not pay anything. ' 

7, Dciy-Lo-day administration duties are taken care of by 
Mr, Doss with the aid of Mr. James, ^ ^ 

8, Participants, after, complet ing the program^*" may wor^ at 
Ldahow or may find jobs at , other electrical assembly 
plants. No 'formal job placement is a part of the pro- 
<^ram. , / 

9, Mr, Doss maintains close coi^act witti' Mr. Wilkerson, 
the plant manager and Mr _ James take re^ponsibi 1 ity 
for coordinating with the School for the Deaf , 

1 0 . There is no forma 1 evaluation* Success i s measured by 
the program completion, 

ll^^^^^v^tudeats are first screened and selected at the School 

ror the Dea f through a battery of aptitude and educationa 
leve 1 fes ts . Fol lowing this select ion , further apt i tud'e 
tests are given by Eastern New Mexico University to plac^ 
students and determine reading level and matS proficiency 
These tests aid in placement into the sel f -paced 
proq ram . ' > jf 
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Counseling services are the responsibility of the School 
for the Deaf and also Mr. James- gets tp know the students 
and aidt3 in minor problem solving* ^ ' 




state Affil iatecj Agency 

Sta,tG University of New York 
AgriculturaL and -Technical 

College . ' ^ 

Canton, New York 13617 
Mr . Will iam Fournier 



Industry 

■ 

^ ' Provides participants 

* Facilities' 

* Equipment ' 



PURPOSE 




To upgrade the job* skills"*of General Maintenance Foreman^ 
PARTICIPANTS j * / ■ ^ 

^ * All over 16 - 

- Some have less than a high school education (all are graduate 
apprentices from ALCOA' s. program) 

- All full-time plant employees 

PROGRAM ^ , ^ . ^ - ' 

Skill upgrading., for forerqen who are supervising workers in 
areas the. foremen ma^ not be^fan^iliar with* Five separate 
trades were^ combined into one broad field and training was 
necessary not only for the /journeymen but for their foremen 
as wfell.^ J ' 

_ , ^- . _ > \ 

ABSTRACT INFORMATION- 

Mr . Fournier Has estal5li shed , in the communi ties around 
the Agricultural Tand Technical Collegia, continuing education 
advisory oommittefes of people in iridu%try, education and other 
walks of lif G . These advisory comjnj^t^ees keep him in touch with 
business leaders. Mr, Hathaway frOFET ^LCOA i5 a^ membe:^ of ope of^ 
these .committees and he made the initial contact for the foremen 
program. ^ The protjram is taught each Tue"sday from 4:30 to 7:30, 
p.m. at the plant site. Some'of the participants attend glasa 
' during their regular shift yhile qthers corne ^back to th^ plant 
after t;heir shift is over to'^ttend^, - * \ ' ' 



COOPERAfTING PARTIES 
Industry 

Aluminum Company of America - 

(ALCOft^ . ^ , 

Box 150 ^ ^ 

Massena , New York 13662 
Mr^, Hoysli Hathav^y , ^ 

COOPERATION 



State Affiliated Agen'cy 

* Provides instri^c tors ( 

* Materials ^ 

* Program plan ^ 




'hough no fotmal needs assessment was performed, the 
^industry saw^^ through i^ts vdopartment. managers the desi^r- 
ability of this program- 

2 - The program objectives grew out of joint meetings with 

both cooper a t ing agencies , The indus t ry t ra ini ng 
administrators and department managers gave overal'^ 
^de f in it ion to the ob jec t i ves , whil e the instructors 
^ who developed the cour^ siet spjGcif ic objectives^ 

3 - The instructors have had experience in engineering and 

are well^ acquainted with the field- In addition, they 
had extensive experience in^ continjuing. education for 
adults,. 

4 - The materials and procedures for the course are devel^jped 

exprc^ssly for this subject and group of pa rtici pants, 
Classes are taught at the plant site, in an established 
classroom- . ' ' " 

5 - The * pre- planning meet ings were attended by Mr , ^ Fourn ier , 

tw<^ facult^y members and the thairman of the Department 

of Engineering Technology f ropi^ the college and by the 

personnel manager and d'feportinen t fnanager from the 

' industry. No formal planning document* was produced-, 

* 

6 - There is na wf i t ten contract , Mr ^ Fourn ier did write 

a letter express itag costs and services provided for 
ALCOA business office- 

7- The teacher -takes care of day-to-day activities with the ^ 
. a id of the ALCOA t ra in ing adminis t ra tor , 

8- This program does not have a job placement component, 

,9 * The advisory committee is one avenue of communication 

. be tween the two agencies , Also Xhe groups . who did the 

pre-planning will get back togetTrar to' review this 

3 procir^im- The participants are mainly k^t informed by 

the instructor and plant personnel staf f t 
^ ^ \ . . . ^ , 

10- The review meeting between the coll-eqe staff and industry 
personnel who planned the program is the primary evalua- 
tion activity, ^ ^ o 

11- " ^Participants are recruited and .sedeitef^ by the depart-- ^ 

mcnt manager whore they work' (participation is voluntary) . 
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12^ Any'academic counseling is done by the*- teache r . He 

arrives early at the site and eats dinner with partici- 
pants.^ This" provides a chance "to discuss problems. 
Any ot^cr counseling ne/^ded is the responsibility of 
ALCOA. 

ADDITIOfJAL POINTS 

This Agricultural and Technical College is strongly committed 
to continuing educat ion . It is engaged in cooperative type 
programs with some ten industries in a county a re a * The advisory 
councils also cover such areas as criminal justice and senior 
citizens* ^ Knowing the people and expressing an interest in 
providing educational services has created a positive atmosphere 
for cooperation . 
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COOPERATING PARTIES 



I ndus t ry 



CoWr 



-Myrtle Desk Company 
{ Box 1750 ^ 
^ High Point, North Carolina 



State Affiliated Agencies 

Gui 1 ford Technical Institute 
(GTI) 

27261 Jamestown, North Carolina 27282 



Mr , Dean E , Gil li^t to 
Training Di rec tor 



COOPKHATION 

I ndus t r y 

' Prfjvides f ac i I i ty , 
m^er ia 1 s and p^y s 
eKf^loyGG£j 
' . -I^bvides teacher*/ 
/|^Cns true tor for 
\;^hanagemen t tra in ing 



Mr , Ben Grdy , Associate Direct or 

of Occupa t iona I Ex ten s ion 
Mr , James Bridges , Assistant 
)ean of Adult Education 




State Affi liated Agencies 

' Provides basic education 

instructor 
' Planning assistance 
' Re imbursemfent to Myrt le 

Desk for courses 



Pl*^POSE ' ^ 

To provide management training for' supervisors and basic 
edLTca t ion for supervi ^6rs and employees , 

PARTICIPANTS 

' All pa rtici pants are 16 yea rs of age or ove"^ ■ 

' Most participants have not completed hicjh School 

' All participants are full-time plant employees 

PROGRAM , t 

Mcinarjoment training and Adult Basic Education (ABE) 



ABSTRACT INFORMATION 

> Th(L: Myr t Ic Desk Company located in H'iqh Point , North 
Carolina employs approximately 550 people. Many of the employees 
have been with the company for several years and could ben^^fit 
themso 1 ves and the comptSny by par t icipa t ing in management and 
supervi sor y training, Mr*. Gillette, Tra in ing Director for 
Myrtle Desk plant managers and other personnel idenbi f ied the 
^nedd for managemeht and supervisory training for employees , 
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L . No formal needs assessment was conducted . However , i t 
was evident to company management personnel that supcr- 
^ visorytraining was needed by emp Loyees . 

2. The superintendent, plant manager, supervisors and the 
training director identified program objectives. 

Per Sonne 1 from Gui 1 ford Technica 1 Institute were a 1 so 
. i nvol ved in setting the program , ob j ec t ives / 

3. Mr. Gillette is the instructor for th^ management and 
superv isory training. The Adul t Basic Educa t ion (ABE) 

i n St rue tor is hi red by Gui 1 ford Technical Institute (GTI ) 

4. Materials used by the instructors are both commercial 
and teacher- made* Mr. Gillette uses mate rials f rom 

p rev ious training plus thoge iden t i f ied by the 
Industrial Engineering Department c?nd North Carolina 
^State University in Raleigh, North Carolina and GTI* 
The ABLE "test!* is used to identify reading and math 
levels of adults in the ABE class. Classes are taught 
^ on-site at the Myrtle Desk Company plant in High Point, 

Nor th Ca rol ina . ' 

I , 0. l^r^o -planning activities were essen t ia 1 ly the di scussions 
by company management <.md 'Gui I ford Techn ica 1^ Institute 
personnel-. 

6 . The re i s no forma 1 con t rac tual ag reemeh t between the 
wL^oopera t int^j parties* " . - ' 

Mr.'Gillette is the person responsible for day-to-day 
^ administration of the program* 

4 

K After suecpf^s f u 1 comple t ion of the management and 

:iuf KM V L sor y t i a iy i ng , employees <.3 re eligible f or pro- 
mof \on:\ w L t h i n tht? company . 

9 • Th' ' < M^o[>tM".^ t ing pa rt ies do keep i n close> commun ica t ion 
ruga rd i n<j planning new proq rams , prog ram f unct ions and 
rcsul ts , * ' , 



10. There is no formal eva luat ion plan. Evaluation is the 
responsibility of the ^instructor and conducted on an 
individual participant basis. 

^" 

11. All super vi so ry s tb f f (approximately 60 ) a re requi red 
to par t ici pa t e in the management and * supe rvisory 
training. Participation,in the basic educa t ion 
classes (ABE) is optional .but encouraged on an individual 
basis by the Training Director. 
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1 12 • No formal counseling services are ' of f ere(3 by the pro- 

I gram. Informal counseling is provided by the instructor 
/ with referrals to other persons or agenci es , 

-ADDITIONAL POINTS 

An average of three^lO to 12 week management development 
courses are held each y^ar for management* Each ^course is 15 to 
24 hours total or 45 to 62 hours a yea r , 

These classes for each participant will lead him to a 
"State of North Carolina Department of Community College" diploma 
in management deve lopment . ' ' 
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COOPERATING PARTIES 
Industry 

Weye rhaeuser Company 

Plymouth, North Carolina 27962 

i Weyerhaeuser Training Center 
Wood Produc ts-'-Enqineering 
Plymouth, North Carolina 27962 
Ms * Johns ie Perkins 



. State A£f il iated Agency ^ 

North Carolina Community ^ 
College System 

' Martin Technical Institute 
Williamston, North Carolina 

' Roanoke^Chowan Technical 
Tns t itute 
Ahosk ie , North Carolina 
Mr , Bil 1 Harrell , Director 

' Craven Technical Institute 
New Bern, North Carolina 
Dr . Mike Hende^5on" 
Dean of Instructiqn 

' Coastal Carolina Community, 
College 

Jacksonville, North Carolina 
^ Judi Marsh 

Instructor at Lea rfTing 
Center 



COOPERATION 



Industry 



' Provide's facilities at 
'Weyerhaeuser plant. sites 
in the state / 
Pro\^ ides some harJaware 
materials * 
Reimburse^ students in 
off-time hours and allows 
some stucleats hours off 
during woi^ time 



State Affiliated Ageficy 

Commun i ty col lege or technical 
institute 

' Pays instructors * salaries 
' Provides sof twa re mater ia Is 
' Conducts staf f development 
workshops ^ 



PURPOSE 



A] 



To make available to every inTie rested emp^loyee additional 
pduca t ion q^ea red to the ind i vidya 1 ' s expressed goals and 
developed on a personal basis . ' 



PARTICIPANTS 



" Over 16 years old 

' ^Jlave not completed high school 

- Plant erfiplbyees * ^ 

Oth^r individuals frora commnnit.y 

^> 

83 



89 



PROGRAM \ » 

Adult Basic Education and qualification for high school 
diploma (GED) . 



ABSTRACT INFORMATION 

The WeyerhaeusGr Company is interested in investing in its* 
employees . Thi s investment takes many forms — one is educational 
upg rading opportunities . The educat iona 1 program wa-s developed 
with representatives of the North Carolina Community College 
System at the request of Weyerhaeuser management . Approximately 
20% of the hourly paid employees have participated in some 
aspect of the program (ABE, GED, Multi^)le Skills Training; 
clerical, maintenance,^ffGctive report writing ^ advanced 
math , etc .) . * ^ 

-1 . A formal needs assessment is not needed for a geographic 
area that has a low income level, low educational level 
and lacks employment 'opportunities. 

2 . Program objectives were established by Weyerhaeuser 

personnel f rom top and middle managemen t level s , super- 
visory and clerical personnel , and community college 
representatives . Basic objectives were to provide 
adults opportunities to improve tjieir reading and ma,th 
skills. 

* ,3 . Instructors are hired by the Community Col lege System 
to provide guidance and instructional assistance to 
individuals in the 'program. Four f ul I-time and one 
part-time instructors are employed at the different ^ 
plant sites. Degrees range from a 'masters degree in I 
educational administration tcv bathelor degrees in \ 
Engl ishr and bus iness education . - Inst rue t oars have also \ 
participated in various workshops related Vo adults / 
' and basic education . There are two full-time instructdjr 
^employod at the Weyerhaeuser plant site in Plymouth^ one 
full- 1 init.^ instructor in New Bern and Jack son vi 1 le , and 
one part-time instructor at Lewis ton * 

4. The program consisting mainly of ABE- and J}ED-r,elated 
experience? is based mainly on personalized or 
infli vidua 1 i zed instruction methods . Diagnostic 
assessments are made as the individual enters the 
program. Using the assessment 'information a personal 
educational plan is developed with the individual . 
Learning laborai;pry facilities at the plant sites make 
available appropriate sof twa re ( books , etc and hard- ^ 
ware ( readiag machines ^ etc. ) to the program participant 
All materials are adult oriented . 
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Prc-pljnninn activities were carried out in^the initial * 
discussions with Woyerhaeuscjr Company and Community Collecje" 
personnel . - - ^ 

I'hcre is no formal contract between the cooperating 
parties - ,4 

Th^ proqrJm is coordinated by staff at each location ' 
wi tf\ Woyerhaeuse r managemen t and personne 1 at the 
respective comi^jun i ty co 1 leges acting in support ing 
role4- * * * - 

The t mining program is aimed pi^imarily for employees 
of Weyerhaeuser Company . One of the purposes of thi^ 
prog raim is to he Ip employees ga in m^ny of the bas ic 
skills laWa t will enable them to f unc t ion be t te r at the i r 
present y*^^^ stations and thus* become more promotable* 

Commun i colons w i t^i n the _ We ye rhaeuse r Company is an 
important^ factor to the program * s success _ Employees 
learn aboi& the program through thei r contact with 
other empl&yees enrolled in the program. Because of 
the supporm of management , supervisors are important 
in the common ica t ion process _ Instructors at each 
cen ter use rip use organs such as newsletter^, te le phone 
hot-line, an^ bulletin boards to comfnunifiate the ^pro- 
gram's benefits to employees, . ' - 

In ABE , evaiul^ t ion of^^the students * prog ress is made 
throucjh the u. 
in read in<.) and^ 
progress throU' 
equivalency 



rec 



Al 1 Weyerhaeuse: 
community is el 



of periodic grade level ^.assessment 
math- The GED students repeal their 
ih eventual completion of high school 
li rements^l 

employees and anyone f rom the local 
fible to participate in the program- 



I 2 • C'ounsel inq activlt ies are of the f ac i ii tat ion nature - 
The* program ' s pe i^onne 1 act as a refer ral network for 

r fic; i pan t s conci&rning consumer problems , g^u idance 
for those seek inqU td further their education through 
.local institutions and med ica 1 assi stance - 



ADDITIONAL POySfTS 



The' support of Weyerha 
between mcinagement and the 
ingredients in the success 
centers teach .in an informa 
men t when'eve r possible - We^ 



user 'management and the cooperation 
ommunity College System are key 
f the program - instructors at tht^ 
: atmosphere using' positive reinforce- 
e rhaeuse r con tributes to the pos it i ve 
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rt ' L n fo rcoiriun L c uurt^pL by pay l ntj omp loyces th<.^ regular hou r 1 y 
w.i j< ■ im t im(' sp^jti f in 1 c ^ i rn intj , Some d i v i s ions a 1 low empioyf.iCS 
t irriL^ of £ t f^comt: to Lho contcr tu dcvc lop certain basic skills. 
Banquets arc also i^iven b^^ Weyerhaeuser honoring program partici- 
pants - ' . 

Labor organ i zat iort per son ne i are in formed o f program 
activities through actua 1 par tic i pa t ion and other mean s (e , g , , 
i n-housc news ' i tems , etc , ) * ' 




COOPERATING PARTIES 
Industry 

Armco Steel Company 
1724 Linden Avenue 
Zanesville^ Ohio 4 3 701 

Mr, Homer Ralph 
Director of Training 

COOPERATION 

Indus try 

' Icient i E ied participant 
' Pays tuj. tion and fees for 
GED testing if successfully 
^ completed 



State Affil iated Agei^ies 

Muskingum Area Technical Colle<^e 
400 Richards Road 
Zanesville , Ohio 4 3701 

Dr < Corwin , Coordinator 

Adult and Continuing Educati^on ^ 



State Affiliated Agency 

^ Provides plassrooms , 

instructors, and materials 



PURPOSE 



To upgrade Armco employees in their efforts to qualify for 
apprentice training* 



PARTICIPANTS 



'^^'^X^i, over 16 years of age 

Some have not completed hijgh school 
All full-^timc plant employees 



PROGRAM 




Related instructions to, qualify for taking, the apprentice- 
ship examinat i-on , - - 



ABSTRACT INFORMATION 

The program vBfes^ started on the request of Armco Steel 
Company < Several ewpi©ye-e3 needed instruct ion in basic ma th 
and ^physics to qualify for taking the examination to become an 
apprentice,. The company training director* ^labor representative 
and coordinator o f adul*t programs at Muskingum di scussed the 
typ^ of program needed by .employees , T^e school agreed to pro- 
vide the instructor and facility; the company pays the j^uition 
and £oes upon successful completion of the apprenticeship exam^ 
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I ^ Mr^ Ralf)h knew that several employees did not qualify 
tor apprenticeship training at Armco. He also knew 
that the Muskingum Area TechQical College (MATC) would 
provide remedial and related instruction for tensor 
more i ndi viduals upon request . 

2. The prqg^ijjlp^pjectVves were specified by Mr. Ralph 
at ArmcQ =ari^^discussed with Dr. Corwin at MATC. The 

\ labor unT^an representatives were informed of the planned 
^ program for p re-apprenticeship training . 

3. (The instructor is an employee frOm Atmco and familiar 
^ with the apprenticeship training requirements'* He is. 

hired by J4ATC to teach the remedial and relateia 
instruction for the employees . 

4. - The program is designed for 160 quarter hours* Each 

quarter contains 40^ hours meetin-g one night per week 
for four hours* Classes meet at MATC- The instructor 
uses commercially prepared materials for the -^math, ^ 
phys ICS ( mechanics and leve rs in^t ry^ct ion . 

5 . Pre-planning a<j;tivities weSre basically the initial 

^ di scuss ions with representatives pf Armco and MATC . . 

t> 

6 . T^ere is a written contract betveen the cooperating 

pa r t ies which speci f ias that MATC suppl ies the instructor 
and 40 hours instruction per quarter: and Armco pays 
tuition . If the employee successfully completes the 
instruction , becomes ^eligible to 'take the apprenticeship 
exam ^ and passe s the exam , Armco will pay all' expenses , 

7. Dr. Corwin and Dr. Joseph^ Arf?bld are administrators of 
' the p re-apprentice ship 'training on a day -to -day basi s , 

8 r If ^^ployees complete all requi rements^ and pa s^s tjie 

* ^ apprenticeship exam they are eligible for a $3^00 an hour 
raise from approximately $4-00/hour tg approximate ly 
$7-00/hour, " 

9 - There is a forma 1 communicat iofis plap . Coope rating 

^ ^ parties meet twice per quarter and discuss recominenda-. 
tions for changes. Weekly, meeting^ are held with the 
instructor to review the program and suggestions for 
improvement . ^ ^ - ^ 

10 . Measures of successful completion of /the pre -apprenticeship 
training is qualification for and passing the entrance 
^ requi rements for apprent ice^ship training. * This ejj^am ^ 
will be taken se ve ral weeks a f t^r the completion of the 
160^' quarter hours instruction". . ' ^ - 
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Employees were selected by Armco for participating in 
the pre-appretit ice training . - - - 

Counseling services are available at MATC through the 
guidance and counsel ing o f f ice Audio .tutors are avai 1 
able to the program paxticipants for back work i^ 
needed\ ^ 
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Industry 

Packard EJ-Gctric Division - 

GeneraV Motors 
4 08 Dana, AvGnuG , E , 
Wa rron . 'Ohio 4 44^2 



Mr, Cc/rT Boyer ^ 
Traimnq D^ector 



Mr , / Wi L 1 iam LJ-Sby ^ 
Assistant to the Training 
t^irGcto^; 



G!OOFi: RATION 
Indus t ry 



frov ides class facilities 
on site, expendable ^ 
supplies (pencil/paper) , 
refreshments (coffee/ 
donuts) 

Apf)renticoship' counsGlin<f 
GED test fee paymej^t 



State Affilioted Agencies 



Adu It Bas ic Education 
Warren City Schools 
P.p. Box 391 
Warren, Ohio 44482 

Mr, Scott Lehman 
Coordinator 




State Affiliated Agency 

' Pro^j^ides ins true tor , 
ai de), instructional 
ma ter i al s , s tora-ge 
cabinets - 
* Prog ram supe rvi sion 
' Ind i vidua 1 coun se 1 iny 



PURPOSE 



Provide adult basic and GED preparation training for non- 
high schoorl g radua te employees . 



PARTICIPANTS 



* ALL oVer 16 yea rs of t^ge 
^ All 'have not completed high school or the equivalent of a 

two L f t Li, q rado educa t ion 
' All plant employees including those 1 aid-off 
* ■ s 

E>ROGKA>i 

'^f ■ ' * . . ^ 

'Aduit basic education and GKD test prcparatiqn .instruction 



ABSTRACT INFORMATION ' 

The proyram for basic education and GED preparation training 
^ was started at the request of _Mr. Carl Boyer of Packard in / 
Wa rren , , Mr . Scot t Lehman had d i scussed ndul t basic and cooper a - 
t i ve educa t ion a 1 -services with Packard personnel seve ra 1 months 
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prior to the rec^ufest for starting the ABE/GED ^ogram. The 
'procjram i^ open to all Packard employGGS a'nd f a'cilities for 
tliG classes are prov ide<4 at tlae f^lant site* Cla^ssGs a re con- 
ducted two days per wGGk \^r6m 1-5 gfOriT^^^^N^enip^yees on all 
t hre^ shifts- 

1- formal assessment rGport w^s coniigt^d by Mr. Lehman 
of adult education- instructio^n at'Packard* This report 
re^viewed the first thrGC months efforts and eStablisTied 

■ ^ a baS^eline for assGssing futujre program development- 

2- The program bbjoctives were es^tabl i shed * by Mr. Boyer of 
Tackfird- and Mr. Lehman of Warren City Schools in their 
initial discuss iorus about d^vG lopinq the program - - . 

The program purpose is to provide basic education and 
GEO preparation training for Packard employees . ' 

3- Program ^instruction is conducted -by twp teachers and ^ 
an aide. One teacher is available 1-4 p.m.^each day, 
the other teacher is available 4^5 p.m- on the 
same^ays- JThe aide is available* 1-5 p.m. each' day. ^ 
The instructors have several years experience teaching, 
adults in the Warren City Sclfool system. 

4 - The program is designed for individually pr^escribod f 
instruction,- Commercial materials designed for' adults 
.to improve, math , reading , spe 1 ling and other , basic 
skills are used in the program. The classes^ are held 
in facilities provided by 'Packard at the {>larit site, -s, 
Employees can go to clas3es prior to .thq start or at the 
end of shifts". A pre-test in reading, math and spelling 
is given for initial program level placement . 

5- Pre-plannini5 activities involving Mr. Boyer and Mr- 
Lehman ^were basically the' initial discussion between 
the cooperating parties • 

5. *. There is no formal written contractual agreement between 
■ the' cooper at ing pa rt ies . Pa rt icipant s do n^>t pay for 
the classes. , 
\ 

7,^ The administrators in charge of day-to-day operations 
is Mr* Lehman, Coordinator for Adult Education in the 
Wa^rren ^i^ School System^ ' > * 

8-' All program participants are employed by Packa.^^, There 
is no formal job placement component in the program. ' 
Howeve r , as employees upgrade themselves , they can 
qualify, for the apprenticeship exam and if * successful , 
increase their pay level - 
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The administrators representing th§ coop^ef ating parties 
discuss p-rogram content , pa^rticipant suo^ess , and ot;her 
fi.rograra _relafccd topics on an inforrr^al basis. 



10. 
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The measm;^e of program success is the number of people- 
passing^^the GED, '^plus gathering program assessm^t and 
revisiofi t3ata using follow-up questionnaires With 
former studeni:s. ^ ' 

Participation in the program is open to all Packard 
employees including those that are laid-of f . ^ Employees 
a^-e encouraged to upgrade their education level and 
sl^ills so •the^ can get into apprentice plfograras'i * 
Packard makes their , media and communication's mechanisms . 
(e,g, , radio annou-ncements and internal newsletters, etc. ) 
available to the pr'ogram administrators for announcing 
program act i vi*t ies , Packard conside'iTs this *one of many 
ma jo^ efforts in providing affirmative action .for 
minorities and females , - * ' 



12. Both formal and informal counseling services are 

available to program participants. . The apprenticeship 
coordina torr Mr . ^Elme r Sabo , of fers & counseling services 
about the GED and apprenticeship program. The program 
teachers^nd adult education coordinrator provide' 
informal counseling services for program participants v 
upon request . ^ . / 



ADDITIONAL POINTS 



7 
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Coopera^tivG^ educational activities are operating ,in five^ (5) 
areas co-sponsored by Warren City Schqol:^ and; ^ 

.1. PhCka-rd^ ^ ' . ' ^ * ^ 

^2 . ^ Local hospitals ' \ 
3', Senior cii:izen' groups ^ * 

4, Copperweld Steel Company 

5 , Continuing Eaucat ion Depa rtmen t , Trumbull Branch , Kent ^ 
State University ^ ' . * 
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State Affiliated Agency 

Piketon City Schools 
142 Ohip Avenue 
Piketon , Ohio 45661 
Ma^- Max Way ^ 



COOPERATING PARTIES " 
Industry 

Goodyear Atomic Corporation * - * 
P -0"^ hox 6^8 ^ - ^ 

PLketon, Ohio 45661 
Mr . .Dave bautel 

COOPERATION 

Industry . ^ 

* Provides learning lab on 
plant site 
^ " Provides learning materials 

^ Pays JGED fee , ^ ' ^ 

■ Recruits participants 

PURPOSE ^ ^ . — \ -""^ . . ' 

To provide high scho^ equivalency training in preparation 
f^r plant employees to qualify for GED 



:e ^ 



State Affiliated Agency ^ 

* Provides teacher 

* Teacher *in-service training 

* Program plan 



PARTICIPANTS 



AIJ. over 16 « 

All have not comp^te^i hign school 

All full-time plarvC"^mployfees 



. PROGRAM ' ' ' 

Pre -GED training in basic o^ducation including * reading , 
computationa la nd writing _ 

^^^^ 

ABSTRACT INFORl^lATION ^ " ^ 

) The program began with a question by Mr, Max Way as' tg t^he 

(number *of persons at the'Goodyear plant without a hig^ schoOl 
Education- Upon checking it was discovered ihat'*soT|\6 200 people 
In va'rious parts of the company lacked ag high school diploma- * 
A program was established whereby participants could attend 
classes ei^ther- one hour prior to the 4 to 11 shift pr one hpur 
following the V to 4 shift two or three times per week in otder 
to prepare for ' the GED equivalency test- The program has been 
in operation for 2-1/2 years and- over 6tr persons have completed 
the available program- 
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1. while no formal needs assessment was undertaken\ the 
discovery of the niamber of persons who did not have a 
high school education and survey to find those who would 

intbrestcd in the program did provide some information 
prior "to objective setting Purvey . I^ndustry needs were 
not formally assessed, but the need fot personnel with 
high sch9ol equivalency and adyancemen\: requirements 
were taken into account . ^ 

2 . The program objectives were set by both agencies being 
involved . Others *such as particiMnts and supervisors 

^were not act i vely involved , .No w^^rtten list of ob jec- 
'tives exist at the present time. Objectives relate. , 
'to program objectives for local* adult basic education - 
programs , ^ ' 

3 . The program rnstructor has had extensive experience 
and training in adult education herself getting a GED 
a numbOT 6f years ago by the same method. In-service 
training is given periodically by the ^^chool system 

/ 'in adult education and counesling. 

4. 'The prpgram is of a self-paced nature w?^ere participants 
take as iQng as necessary to complete the prescribed 
course* of study. The instructional^ packages are specif- 
ically des igned for adul ts to master the ski 1 Is 
necessary, to pas3 1:he GpD test. The learning lab on 
the plant site is acce^sibl^ to participants and well 
des igned for aduljts , . . 

5. The p^e^planning ^or th^ program was' basical ly some 
<?,qgLv^jrsatlons between Mr . Dautel and Mr, Way, There 
was" no ^participatilon by the various groups but the 
local union was' notified of the program plans, 

6. There is no writtei^ contract and agreem^t for the 
program between the "two cooperating parties and partici- 

* pants have rto monetary input. Scioto Valley Schools 
do have a contract wi^* Goodyear Atomic. which covers 
the cost of application for and administration of GED 
testing , ^ 



While Mr. Dautel is J.n charge of .in-plant programs/ the 
admin i st rat ion of this program is sha re'd wi th Mr , Way , . 
to whom the teacher reports , There is no "advisory 
commi ttee and no special or written respons ib il i t ies ■ 
for administration. 

This program does not have a job placement cbmponent. 
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while there is no ^written plan for communication/ th^ co- 
operating parties do keep in close touch , usually by Mr . 
*Way makioq frequent trips to the .plant* Participants 
are made full^' aware of, the program via their super- 
visors ^nd personal interview with Mr, Dautel- Mr- 
Way also^ keeps in Jb^uch with other organizations to 
in form them of program progress _ Mr . Dautel keeps the 
local union informed of progress and a newsletter 
informs all parties of successful participants. 



10 , Eva luat ion and follow-up a re included as ai part of 

Scioto Valley ' s annual ABE evaluation . Impact data , 
promotions and job upgrading are aJM— ^nn^iuded in .this 
report _ Plant personnel indicate that educational 
opportunit ies a re exce 1 lent emp loyee relations tools . 

^ ' ■ / 

11/ Though no written plan for accepting students exists, 
' /Recruitment plans are f^rly clear* On-the-job super- 
visor's ask identified xurkers if they would like to 
pa rt icipate , AIsq, as workers are hi red , if they have 
no hVgh school education, they are asked if they would 
like to participate- The program is -"sold" to jihe 
participants as a' self-development effort, not a job ^ 
upg rading poss ibi li ty . However , Bome job classifi ca- 
tions a re not open to those without high school 
education and this does act as an incentive- Advertising 
is a Iso done by means of an in -house newspaper'. 

12- Counseling from the academic side is done by the teacKer, 
Personal counseling is offered by the t»lant personnel 
office.. No written referral plan exists. 
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COOPERATING PARTIES 



Industry 

Wal tei" Moyer Company* 
400 W. Main Street 
Ephrata , Pennsylvania 

Mrs._ ^Ima Althouse 



COOPERATION ^ 

Industry * 

— ^ 

' Provides particip^a^ts 

re 1 ease time 
' Provide^ facilities 
■ Provides equipmenlt*-'**' 

PURPOSE " 



State Affiliated Agency 

Adult Education 
lU 13 {lU = Intermediate Unit) 
li83 Arcadia Drive . 
Lancasteir, Pennsylvania 1760 4 

Mrs . Sherry Roycp 



S jt:ate Af f i 1 ia ted Agency 

■ Provides instructor 
' P rovides f sanding 
' ^ Provides some equipment 
and materials 



Upgrade the basic ski 1 Is in reading , grammar , and math so 
that 'the participant c^n pass the G£D test. * ^ 



PABTlCrPANTS? 

■ Over 16 Y^ars of age 
' All have 'not fcompleted high school ^ 

■'Not ail participants at tjie Moyer "Company program are plant 

''employees. * Other, programs which have beenj^n operation 
* ^ have b^en e4:clusively for employees, 

PROGRAM ^ ^ 



Pre-GED training o ^ 



ABSTRACT INFORMATION 



/ 



This state adult education agency has a very wide range of 
programs in coape ration with local business and industries - 
The pre-GED program discussed" here is one of the oldest efforts; 
w lU 13 is i^ii^olved in industry-ba&ed English-as-a-sj&cohd- 
nguage' prograias for a number of different ethnic groups- 



*This adult education JU cooperates with many inQustries 
throughout the ' Lancaster^ , Pbnnsy lyania arfea - A -1 ist is attached 
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Xr\ 1967 jafftth ' efforts fiajrom lU 13, is still going on, operates in 
a "rotating industry" pattern, where the program moves from 
industry to industry and returjis on a periodic basis as the 
need ari ses _ - ' ■ * 

' 1 . Inrdust ries , such Moyer above , do periodic: surveys ^ 
of their" ertiployees td determine the number of those ^ 
with less than .a high school education. Also,' a /survey 
of local schools was done to determine ^^h^ number of 
; persons in the area without a high. school education* 

The" need for the ESL program arose out of a large influx 
of foreign worke^^ in the past five years, 

2 - program objectives are set with the involvement of Mrs 
. Royce 'f rom lU 13 aad "industry personnel or management / 
staff , Sometimes supervisors are invoj^ved / \ 

3- The instructors depend on when the program is offered 
and t-ype of effort- For in*-plant, daytime programs, *^ 
lU 13 employs part--time specially trained GED teachers- 
As an example, \one of these people taught GED for the 
U-S- Atfny,' Other instructors. Come from local schools 
and are often counselors or administratopis rather than 
high school sub ject teachers _ 

4 , M^teri-^als used in the course are a combination of 
commercial educational material such as the Cambridge 
GED Series and Spectrum Math . Also, there are teacher- 
made materials far specific needs and objectives, 

t 

5, Pre-planning was (and continues to b^) a** joint effort 
between Mrs _ Roype and industry personnel , Unions^ 
have not been in vol ved - Sometimes industry supervisors 
are consulted in pre-planning, 

6 - There is written contjract and parti-cipants are not " 
required to- pay anything, 

7, Mrs, Royce and her staff take care of day'^to-day 
admini St native duties _ 

8- Job placement is not a 'part of this pjr^ogram- It as in 
some other lU 13 programs, - 

9- Mrs, Royce and her staff itjaintain ' regular contact with 
indust ry personnel throii^gti jpany sources _ At thi s 
point , " many industries f they 'can call lU 13'as new 
problems arise or old nedas are reaffirmed, '-^^^^^ 



ERLC 



97 / 

/ 

103 



10- Skill index tests arie' used to determine progress 
tt>rough levels. Figures are kept ^q. ^how the number of 

* GED, entrants , dropouts, etc-" To date some 85% of those 
taking the GED pass. 

11- In the Moyer program there are various methods aa^ed to 
adver t i se the program such as including .fliers ifi the 

^' ) telephone bills of residents. Often this process involves 
■ — the pe rsori * s immediate supervi s6r - 

12 . Counsel ing serv i'ces are avai lable for all adul t programs 
.through iu'13- 

ADDITIONAL POINTS ^ " \^ 

Other industries served : 

GED Program ^ ^ 

' RCA Corporation , * ' " 

' Howmet Corporation- 

' Armstrong Cork Company 

ESL Program 

' Victpr Weaver Incorporated ■ ^ 
* Frank Ix and Sons 
' Grimes, Poultry 




COOPERATING PARTIES ^ ^ \ ^ 

Industry " ^ State Affiliated Ager^ 

B, f , Goodrich Company Kershaw Cbunty Vocational Center^^ 

Highway 1^ Roiite 2 

Elgin, Sout^ Carolina - - ''Camden, South Carolin^a 29020 

Mr, Dale Mc>1illian Dr,/Gil Woolard, Director 
Personnel Manager 

COOPERATION „ - j ' ^ 

Industry State Affiliated Agency 

• Provideys facility in plant * Provides instrucrtor and 

for^ classed ^ - , instructoria 1 materials^ 

\ Selected participants 

ft- 

PURPOSE ' 



To increase the computational and^ language arts skills, of 
company employees,- 

PAJRTICIPANTS 

f 

' All over 15 yearsyo^^ 

* Most have not completed high schoo 1 

' All are ' full-time industry employees ^ 

r ' ■ 

PROGRAM^ . 

Adtalt Basic Education. 



' ABSTRACT^ INFORMAriON- . . ^ 

The cooperative prograrfi with B., 'Goodrich Company started 
approximately two years ago with a request by Mr, Dale McMillian, 
Personnel Manager, ^to Dr, Woolard, The d-esign of this^ program 
began with discussions by pe»rsonnel representing^ th^e cooperating^ 
parties^ Specifically the Kershaw County Vocational Center* 
Director, " ^dul^ instructor, and business/industry ^coQrdin'a tor 
met wi^hMr^ McMillian to identify education and training needs- 
These discussions were vide6 taped ajid shown to employees on all ; 
triree sh^i/fts,^ The program was established with the compar^y ^ 
giving one hour release time with pay and the participants donated 
one hour* of their, time at the end of the first shift and beginning 
of the second shift (3-5 p,m,)^ Also classes ^were held at the 
^nd of the second shift and beginYiing of the third shift {2-4 a.m,) 
The classes met for a six->?eeK time period". 



' i ' ' ' ' ^ 

Fol >owinq t.ho initial progrlam the agencies cooperated on a 
fujc<:)nd program where' industry paid for ^ the- xTTstructors • 



^- An infotfmal needs assessment Was conducted by the 
lO^^E^erating* 
rTscuss ipns 



^ " cO^E^e rating* parties, in the initial program * design 



2 . ' Prograrn ^objectives', were identif iedCidu-rijig the initial 
discussions -with the cooperating parties- Essentially 
Jihe objectives were to provide^ basic^ education^ instruction 
'^for company^ emp]#Qyees to upgrade their- -jt^ading and 
computational skills . * " ^ " 

3 • The program instructor was a certified teacher i,n the 
business and occupations a red with experience in teach- 
ing adults; ^ ^ - " ^ 

. 4, Commercial materials designed specifically for ^adults 

were used in the program* The instructor used materials 
from the Kershaw County y6cational Center -to Support 
he r c la as ''wo rk - The ma j oj^i ty of - materia Is a re designed 
for individual learnincf prbcHdoanres'- ^ ' . * 

5. Pre-planning activities foe the pro<^arn were essentially ^ 
the initial discussions with the cooperating parties* ' * 

6 ♦ ^here is no written contractual agreement ^ between the ' 
cooperating parties for the pro<ifram. ' - ' 

7 , Dr • Gil Woola rd is the administrator of the cooperat i ve 
program on a day-to-day^ basis* . * ■ * 

8 . No formal job placement component exists for program 
participants • Howe\?er , employees are better qua 1 if ied 
to hold and progress in their job after participating 

* in the program. Students -are currently employed • " * 

9 • Personnel representing th^ cooperating parties informaTly 
discus^ the program cbntent, activities and ^utcessful ^ 
completion by pa rtiqipar|^s - " 

10* The initi^al discussions in planning the program specified 
levels of proficiency ^for successful completion- These 
levels^ of proficiency in reading and math computation* 
guidecT the determination of pa rticipan t success • > 

1 1 , i The" personnel manager for B • F • Goodrich selected program 
participants • , ^ ^ ' 

12 , In formal counseling service was provided the ihstructor^* 
** \ Formal services are available at the Kershaw County* 
Vocational Center , 
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xADDl'^riONAL POINTS ' ■ ' . 

The Kershaw County Vocational Center is cooperating witl^ 
seyfe^ral busines^ses and industries on a ^^ed basis— as a nped 
is identified jV solutions are genera tgd^nd activities begun* 
Progratns dre run for specific periods gf^ time anSd terminated* ^ * 
New prog^rams are- designed as ne^ds emerg^* 

Other^ cooperative programs underway at the Kershaw County 
Vocational CJenter include; 

1. Supervisory Practices (for new froht-line supervisors)" j 
, " in pl^t * . 

2 • Pla^lt M^:hanic technology ( for currently employed ^ 
^helpers ) \has an ABE component. 

3. Instant Manpower (short-term skill 'training/with ABE . 
^'"^■^ ^ componerut) by Daniels Coinpany. ' 
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COOPERATING PARTIES 

f 

Industry ^ ' ' ^' ' 

Johnston Testers, Incorporajted" 
^ugarland, 'Texas 

Mr, tJo^n Bogard 

COOPERATION 
Industry ^ 

' Provides faciJLities 

* Provides equipment 

* Provides funding 



Staje 'Affilia-^ed Ageftcy 

Wharton County.^ Junior College 
911 Bpling Highway ^ 
Wharton, Texa's ^77488 

Dr^ ^John* Brooks . _ H 



State Af filiated |^gency 



Provides faculty 

May provid*e eqaipment 



PURPOSE 



Provide training to Johnston for upgrading * employees to 
become machinists. ■ ^ ' ' 



PARTICIPAWf S- 



\ 



* Over 16' years .of age * 

* Most have lesS than a high schopl education 

' All ate plant emp'loyees * ' ^ ' ^ ■ 



/ 



PROGRAM 



Skill training in^ the fiel^ of machine use. 



^ ' . ABSTRACT INFORMATION ^ - ' 

Whart6n Ceunty Junior College cooperates with many ( indus,tries 
in its geiaeral geographic tir ea . The indus tr ies , such as Johnston 
Testers,';/which manufactures product^, for oil production, have 
built a" close relationship with the college and programs begin 
out of this op^n communication* This particular program includes 
four c6ursas : (1) basic' inath as it relates to -th^ work of - 
machinist^;, (2) blueprint reading;- (3) measurement as applied to 
machihi^ts^; and ^4 ) machine techniques f o;: the apprentice , 
The cpurses are Goffered at the plant prior to -one shift and ; 
after another. ^ 
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to meet ftheir needs. ThXas, the decision was made to 
up'grade\ curisent employees to ^eet the Weeds. 



Ob jective^'were *set basically by Dr. 'Brooks and Biis 
selected- faculty members with consultation of the 
personnel 'department people at Johnston. 

The staff fo,^ this program/^ ag welJ:'*^^^^— pads;^ programs 
going on at Jihis site> come^fromxhe faculty 'at Whairton 
County ^Junior College. The sphool JjS^ a large vocational 
education division with staff members with Extensive 
experience and training^ in their areas ^o£ interest as 
well as in adult' education . Qualified personnel 
baiSed in 'the local community are used in the eyent 
-jpollege istaff is unavailable.^ ^ \^ 



-The procedures of the classes'£\re tailored to the ^ 
indu^tr.y. In fact, ,the course offered; at the pl^^t may 
be given" between the late shifts, i-e., from JOjOOp.m. 
to midnight. ^Materials are selected and developed* 
by the faculty members with input from Dr. Brooke and 
subject to approval of Johnston. All materials ard 
^ for adult learners. Hartds-on training i's "provided 
where' needed and with company, equipment ^primar^ly . 

^ The pre-planning consg_sts oi a number of meetings - 
betweefi the Johnston person in charge, -the 'faculty \ 
^member and bj^s^SrQoksJ Unions were not involved in the ^ 
'pre-pl^nnin^*^ , >. ' ^ . ' 

4 - ^ ' ' 

kfter the- various sessions, the people responsible for ■ 
:he E>^ogramJ^ Johnston, Dr Brooks , -and the faculty 
member prepare a paper which spells. .out what the ^pro-.. 
gram will do, the expected outcomes, the steps to be 
taken and how much all of i't will cost. Though not a 
formal contract, this document does spell o-ut the 
commitment of b6th parties. . - \ 

Di5^ Brooks takes care of day-to-day operations. 

Since this is basically a program . to upgrade current " ^ 
employees, there is no jab placement. However,' a 
Wharton County Junior ^College certificate of accomplish- 
ment and continuing educatioji unit (CEU) is awarded' 
%o those who complete the course's.. This certifijcate 
is high^ esteemed by other industries ^and does aid the 
participant if-'b.e chooses t6 move." ^ _.^-y * 



Or. Srooks and' thg assignee? faculty are the main 
. comtnunication linRs with' John'ston., The faculty keeps 
the -participants Vji^are of responsibil ities JT etc . 

10. Most of ^he courses are evaluated- or> -a competency 
basis ?i,e,/ can' the participant perf6rm?^^, ' 

11. Recri^it^ent ^nd . selection are the responsibility of 
' John^ ton . , , 

12. ' Any academic counseling is. provided' by the '^if Acuity 

member. ^ Dr, BrbtDks would offer counselin<^ services * if ■ 
. tequesbed by the industry- 



r 




} 



ERIC 



104 



r 



APPENDIX A ^ 
PROJECT ADVISORY COMMITTEE (PANEl^} 



CONSULTANTS 



REPRESENTING 



\ 



pt, Gary Beasley 

Southern Region 

Weyerhaeuser Coj^any 

P,0-/ -BOX 2288 
^^Co^umbus, MS 39 701 

^ ^ . 

Dr* Luther H* Black, Director 

Adult Basic Education 

State Depar tmei) t o f Education 
^ ;Lit^tle Rock, AR '72201- 

Mr* Elmer E* Clausen, Director 
Adult Education 

State Department of Education . ' * 
P*0, Box 527 * , , i"" ' 

Ol^ympia, WA*" 93501, 

Dr* William D* Dowling, Professor 
Ramseyer Hall, Room 160 
29 West Woo^3ruff Avenue 
The Ohio State University 
Columbus , OH 432l6 

Dr, Abram Friedman 
' Career and Continuing Education 
Los Angeles City Board of 

Education 
450 Worth Grand Avenue, Room A-431 
Los Angeles, CA 90012^ 

Mr* William LeMaster 
UAW Educational^ Director 
^ Region 2-A Representative * 
1425 East McMillian Avenue 
Cincinnati , OH 4 5206 

Mr* James MiXler ^ 
\ Assistant Director 

Division t^f, Federal Assistance 

Programs * 
933 High I^treet 
.Worthington, ■ Oftj^ ^4^085 

. * io5 



IXidus try 



State, Adult Basi<c Education 



State, Adult Education 



Uni'versi ty Adul t , Voca t ional 
and" Continuing Educaiiion 



Local School Sy stem^'and;: 
Regional Occupational Centers 



Labor^rgathi za tion 



State D^partTfTent ' 



APPENDIX A' {continued) 



CONSULTANTS 



Miller 
^?enter 

flonsumer 



Mr, Vincent A. 
Admin istr at ive 
General Manage 

Training , 
Whirlpool Corporation 
Bento/i Harbor^^ MI 49022 



Dr < Loo no rd Nad ler , Pro fas so r 

Washinqton University 
Washingbkpn , D .C 



Affairs 



repre:;Sknting 



Industry and American Society 
for Tra ining and Development 
(A.S,T,D, Past Presideni*) 



University, Human Resources 
Dgvg lopment 



Mr< James Sayer ^ Manager 
Education and Training 



TeKtroni^^r, Inc 
P,0, ^Box 500 
Beave rton , OR 



6rpora t ed 



97077 



Dr , Don F , S-^a^uian , Assoiria tc 

Professor^ 
College of Adul t; Educ^ t ion 
218 Harrington ^|:ducfa t iona 1 Center 
Texas ASM University 
College Station.^, TX 77843 

Dr , Haroi^d Spears \ 
4 30 South Dunn Stre'e^t, 

Apartment 126 
Blooming ton , IN 4 7401 



Industry 



Un i vers i ty , Adult Educa tion 



National Advisory Council 
on Adult Educajtion 



Mrs , Dorothea Sterne 
'Industry Education Coordinator 
Ni^ga ra Fron tie r In<3ustry 

, Education Council 
99 Aero Drive 
Buffalo, NY 14225 . 



Loca 1 Coord ina tor 



Mr. Del Valdez 

Admissions* Counselor 

Albuquerque Technical-Vocational- 

Ins t i tute 
' 525 Buena Vista, SE - ^ 
Albuquerque , NM 87101 



Counselor and Past Member of 
Tb^ National Advisory Council 
f or-Vocatiorial Education 
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